LEBANON COMMUNITY SCHOOL DISTRICT
SCHOOL BOARD AGENDA
Lebanon School District Office
485 S. 5th St.
Lebanon, OR 97355
December 5, 2013

A.

B.

CALL TO ORDER/WELCOME/FLAG SALUTE- 6:00 p.m. District Office Board Room
Liz Alperin
Richard Borden
Jerry Williams
Michael Martin
RussMcUne

AUDIENCE COMMENTS
This is a time for citizens to address the Board. The Chair will recogniz.e speaker(s) at the designated time. All speakers should
identify themselves and state their name before speaking. Speakers are asked to write their name, address, and phone number.
Each speaker will be allowed 3 minutes.

C.

GOODNEWS
1.
Report:
2.
Report:

Lebanon High School Graduation Rate Report/Brad Shreve & Ed Sansom (Enclosure C-1)
Equal Opportunities Schools Grant (Enclosure C-2)

D.

PURSUING EXCELLENCE
1.
Report:
Easy CBM Assessment System/Hamilton Creek Teacher (Enclosure D-1)

E.

FINANCE

F.

GENERAL BUSINESS
1. Action:
Approve 2nd Reading of Policies (Enclosure F-1)

G.

2.

Action:

3.

Information:

- BBB - Board Elections
- BBFA- Board Member Ethics and Conflict oflnterest
- BBFB -Board Member Ethics and Nepotism
- EBBB - Injury/Illness Reports
- EBCB - Emergency Drills
- GBC - Staff Ethics
- GBEDA- Drug and Alcohol Testing - Transportation Personnel
- GCBDC/GDBDC - Domestic Violence/Harassment/Sexual Assault/Stalking Leave
- GCL/GDL - Staff Development - Licensed
- IGBAJ - Special Education - Free Appropriate Public Education
- IKF - Graduation Requirements
- ING -Animals in ESD Facilities
- JGAB - Restraint and Seclusion
- JHCB - Immumzation of Students
- JHCDA -Administering Injectable Medicines to Students
- KBA - Public Records
Approve I st Reading of Policies (Enclosure F-2)
- EFA - Local Wellness Program
Changes to Policy ARs (Enclosures F-3)
-EFA-AR-Local Wellness Program

HUMAN RESOURCES
1.
Information: Superintendent/Rob Hess Evaluation
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H.

I.

OPERATIONS
1.
Action:
CONSENT AGENDA

1.

J.

K.

L.

M.

Approve the Pest Management System (Enclosure H-1)

Action:

Approve November 21, 2013 Board Minutes (Enclosure I-1)

BOARD OF EDUCATION TIMEillISCUSSION
December 19, 2013
6:00 p.m./District Office Board Room
6:00 p.m./District Office Board Room
January 9, 2014
6:00 p.m./District Office Board Room
January 23, 2014

Regular Board Meeting
Regular Board Meeting
Regular Board Meeting

BOARD COMMUNICATION

SUPERINTENDENT COMMUNICATION

ADJOURN

The Lebanon Community School District Board of Directors welcomes you to our regular meeting. It is the Board's desire to hold an effective
and efficient meeting to do the business of the District. In keeping with that objective the Board provides a place for AUDIENCE
COMMENTS on each of its regular agendas. This is a time when you can provide statements or ask questions. The Board allows three minutes
for each speaker. The following quote is instructive to the Board and its visitors.
nThe Public Meetings Law is a public attendance law, not a public participation law. Under the Public Meetings Law, governing body meetings
are open to the public except as otherwise provided by law. ORS 192.630 The right of public attendance guaranteed by the Public Meetings
Law does not include the right to participate by public testimony or comment."
"Other statutes, rules, charters, ordinances, and bylaws outside the Public Meetings Law may require governing bodies to hear public testimony
or comment on certain matters. But in the absence of such a requirement, a governing body may conduct a meeting without any public
participation. Governing bodies voluntarily may allow limited public participation at their meetings."
Oregon Attorney General's Administrative Law Manual and Uniform and Model Rules of Procedure under the Administrative Procedures Act.
Hardy Myers, Attorney General, March 27, 2000.
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SECONDARY LEVEL
COMPREHENSIVE SCHOOL IMPROVEMENT PLAN
SUPPORTING THE ESSENTIAL SKILLS FOR GRADUATION

School: Lebanon High School

Year: 2013-14

1. Vision Statement
Pursuing excellent for every student, every day.
District Mission
In partnership with the community we provide exceptional opportunities to continuously
and rigorously challenge all students to excel as learners, thinkers and leaders.
Vision for 2013-14 at Lebanon High School
The staff is committed to increasing student achievement through their professional
development and growth.
Staff works collaboratively using data to focus on effective/authentic instructional practices
and increase rigor.
Staff works to promote a positive school culture and climate.
Staff has strong relationships with each other, students, parents, and community.
There is open communication and sharing of information with all stakeholders.
2. Theory of Action
If we focus on standards alignment and standards based assessments, then we will have
better articulation of expectations and a more complete coverage of content resulting
increased student outcomes as related to state assessment and graduation rate.
If all teachers in every department integrate the instruction of the essential skills into their
content, then student achievement will improve.

th

If 9 - lih grade students receive appropriate differentiated instruction in reading and
writing, then formative assessment scores will continue to improve at all levels.

If reading and writing teachers use common assessments, collaborate on core standards,
and participate in sustained professional development, then student reading and writing
will improve.
If we create a school-wide writing guide to support writing across the curriculum, then
writing scores will improve.

3. Data Review
09-10

10-11

11-12

12-13

Math

39%

49%

43%

59%

Reading

59%

73%

74%

72%

Writing

n/a

32%

45%

53%

Science

45%

51%

53%

46%

Graduation Rate

4yr

40%

44%

Grad Rate

Syr.

53%

59%

4 yr grad rate without BLHS
Lebanon High School experienced a flat or downward trend in scores 2010-11. In the 2010-11
school year, we focused on reading and work samples as part of the literacy across the
curriculum initiative.
In 2011-12 we focused on Bloom's Taxonomy/tasks and levels of rigor. The concept of learning
targets and alignment of standards was initiated.
During 2012-13 we began work with RTI to address appropriate interventions for student
growth and the achievement gap. PLC's were more clearly defined and implemented with
instruction and common assessments for all core groups were created. Data analysis protocols
were implemented to develop interventions and better align our standards and assessments
to power standards to inform instructional practices to better meet student needs.
This will continue to be a focus for 2013-14. As we build a better articulation and alignment of
the standards, we will continue to the nine best practice strategies outlined by Marzano and
supported by AVID as the best modes to engage our students. We will continue to work to
analyze data to inform and adjust our practices to meet the student learnin@IBllWillire C-1)

4. Identify Problem Statement:

Lebanon High School needs to continue to create consistent expectations and systems
of accountability for all staff regarding the supports to literacy instruction. Staff needs to
continue to focus on reading and writing strategies across the curriculum. We also need
to develop staff on the PLC process including unpacking standards, developing learning
targets, alignment of curriculum, and developing common formative assessments and
scoring rubrics. Staff needs to use these assessments and rubrics and need to compare
data to inform interventions within their PLC's to work towards success for all.
5. Goals:

o Increase reading scores to 80% of Lebanon students meeting or exceeding state
standards as measured by OAKS Assessment by the 2013-14 school year.
o Increase writing scores to 60% of Lebanon students meeting or exceeding state
standards as measured by OAKS Assessment by the 2013-14 school year.
o Increase math scores to 75% of Lebanon students meeting or exceeding state
standards as measured by OAKS Assessment by the 2013-14 school year.
o Increase 5 year Graduation Rate to 65% by the 2013-14 school year as reported
by the state report card in spite of the students that are not graduating due to
BLHS, 5 year rate 90.1% with credit for BHLS graduates.
6. Describe the strategies based on research that relate and strengthen the action. (new
behaviors)

•

Provide assignments and activities in all curricular areas that involve open-ended
questions and responses requiring critical thinking, personal reflection, synthesis,
and evaluation in an effort to support the essential skills.

•

Create a common set of appropriate Work Samples for those students who did
not meet the state test but must meet the work sample requirements for
graduation.

•

Begin to look at the National Common core Standards (CCSS) for implementation
building-wide. Assess implications for current curricula and assessments.

7.

Describe the sustaining strategies based on research that relate and strengthen the
action.

•

Use WICOR and Marzano's 9 strategies (Identifying Similarities and Differences,
Summarizing and Note Taking, Nonlinguistic Representations, Setting Objectives
and Providing Feedback, Reinforcing Effort and Providing Recogllmillll'lµiiE{na~a~t~io""g,---~

and Testing Hypotheses, Homework and Practice, Cues, Questions, and Advanced
Organizers, Cooperative Learning), and our goals of 'posted objectives, frequent
feedback, instructional modeling, and literacy strategies' as a basis for staff
development.
•

Ongoing participation in staff development in literacy and differentiated
instruction.

•

Create an awareness of vocabulary, conventions, and writing traits by posting
visible signs and expectations across the curricula.

•

Use scoring rubrics to support learning objectives and create inter-rater reliability.

•

Assess literacy components in all content areas.

•

Move towards proficiency-based grading in all content areas

•

Continue to meeting PLC's to:
o

Deconstruct standards in 6-week benchmarks

o

Develop learning targets/objectives

o

Develop common assessments and scoring rubrics

o Determine interventions for students not meeting learning targets
o

Determine interventions for students exceeding learning targets

o Offer multiple formative assessment opportunities and frequent feedback
8. Describe the supports/interventions for all students below benchmark standards
o Continue to provide students with multiple opportunities to pass state and
formative reading assessments.
o Continue to provide students with multiple opportunities for formative writing
assessments via writing immersion graded on the state rubric.
o Continue to provide and develop Intervention Lab classes focused on reading,
writing, and math for those who have not passed the state assessment.
o Create the curriculum for writing intervention lab coursework.
o Continue to provide school-wide before and after school tutoring for all students.
o Implement the AVID program including interventions for AVID students and
development for staff for use with all students.
o Continue a summer school program with the intent of credit recovery and
acceleration of student skill attainment.

9. Strategies to increase parent involvement and public engagement.
-----<Enclosur-e-G-1)

o

Maintain distribution of current news and information via the school website,
teach webpages and school newsletter.

o

Maintain a positive relationship with the local newspapers.

o

Maintain scheduled fall parent conferences.

o

Expand the role of Site Council to include improvement efforts in the areas of
instruction, staff culture, and business partnerships.

o

Parent volunteerism
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Writing Immersion:
With a focus on writing across the curriculum, students will have an opportunity to write and get feedback in
the different modes of writing that they could choose during the writing window. The responsibility is shared
between content areas and the due dates are mapped out by 6 week grading breaks in an effort to not
overload teachers or students. All areas are expected to use the state writing rubric in the grading of these
writing samples.
Writing across the curriculum is our focus. All teachers are to require Cornell Notes.

(Enclosure C-1)

LHS COUNSELING CENTER

(Enclosure C-1)

Counselor Service Delivery
•

Curriculum Delivery- Education Plans and Profiles using the Oregon
Career Information System. Students explore career and college goals
and interests through CIS. Scaffold education plans each year beginning
in 7th grade. Chart 4-year course plan in portfolio for education profile
(example of what "My Course Planner" looks like)

•

Individual Planning - One-on-one sessions with students throughout the
year. Use data to schedule courses, support labs, credit recovery courses,
progress monitoring, review education plans and transcripts, assist with
summer school enrollment

"

Responsive Services - Prevention and Intervention and immediate
concerns. Examples include crisis response to threat of harm to self or
others, district crisis response team, attendance monitoring

•

System Support - School support services - Peer Tutoring Center, College
Knowledge Nights and AVID Family Workshop, presentations to students
and parents, Youth Service Team, Intervention Team meetings (RTI),
Counselor PLC and Professional Development, support ASPIRE and AVID
programs
(Enclosure C-1)

Class Profile - Cohort of 2010-11
Class of 2014
273 Students as of 11/26/13
21 in Beyond LHS Program - 7%
35 are SPED-identified - 12%
6 dropped - 2%
25 transferred OUT of district - 9%
27 transferred IN to district - 9.8%
13 are in GED/Alt. Ed program -4%
Completed GED's-17 students - 6%
4 Foreign Exchange Students -.4%
•

First Year that all 3 essential skills, reading, writing and math
need to be met -137 students, 50% of class, has met all 3
Essential Skills - 125 students, 45% of class in support labs
•

151 students took the SAT on 10/16 - 55% of the class
(Enclosure C-1)

Senior Individual Planning Survey Results as of

11/25
Survey in Progress

• 145 respondents - 52% of class
38% plan to attend 4 year college
36% plan to attend 2 year college for an Associates
degree
6% plan to attend a 2 year college for a certification
program
6% plan to enter military service
5.5% plan to go to a vocational/technical school
1.3% plan to enter an apprenticeship program
7% plan to go directly into the workforce and not
apply for an educational program after high school

(Enclosure C-1)

Cohort of 2011-12
Class of 2015
286 Students as 11/25/13
13 in Beyond LHS Program - 4.5%
40 are SPED-identified - 14%
25 transferred OUT of district - 9%
27 transferred IN to district - 9.4%
4 dropped out this year- 1.4%
11 are in GED/Alt. Ed program -4%
1 Foreign Exchange student, 2 oregonischool, 2 Homeschool, 2 already
completed GED
PSAT given to juniors 10/16
Met Math Oaks - 36%

(writing and reading testing this year)
40 students from the Junior class will be visiting the UO in the spring (thanks

to the lCSD foundation grant)
(Enclosure C-1)

Class Profile - Cohort of 2012-13
Class of 2016
• 2013/2014 Year Info
• 343 Students
• 6 Beyond LHS students - .17%
• 44 SPED-identified - 12.8%
•

2 dropouts for the 13/14 so far .6%

• 32 students have transferred OUT to other districts - 9.3%
• 34 students have transferred IN from other districts - 9.9%
• 5 currently are in Alt. Ed. - 1.5%
•

1 Foreign Exchange Student - .3%

•

PSAT given to all sophomores on 10/16
(Enclosure C-1)

Class Profile - Cohort of 2013-14
Class of 2017
327 Students as of 11/26/13
43 SPED-identified - 13%
40 AVID Students - 12%
3 Students dropped out 13/14 - 1%

37 Transferred OUT to other districts - 11%
40 transferred IN from other districts - 12%
4 Alt Ed (current or previous year expulsions) - 1%

(Enclosure C-1)

Freshman Class Overview
100% of students in AVID took the PSAT - 32
26% of students in advanced language arts - 86
20% of students in advanced science - 66
10% of students in geometry - 34
19% of students in advanced geography - 62
47% of students in a foreign language course -153

24% of students in a math lab - 80
20% of students in a language arts lab - 64

(Enclosure C-1)

Timeline
• In addition to LHS Counselor Service Delivery, as
part of LHS and district goals to improve
graduation rates, the district counselor PLC will
examine vertically aligned transition programs,
attendance monitoring and other evidence-based
interventions that improve graduation rates.
• Counselors would like to give information to the
board in spring with results of the Individual
Planning senior survey and update on essential
skill status for all grades.

(Enclosure C-1)

How Can A Peer Tutor Help Me?
•

Learn important concepts from
your courses

•

Enhance study skills

•

Develop strategies to study for
tests

LEBANON HIGH
SCHOOL
Administration:

LEBANON
HIGH SCHOOL

Brad Shreve-Principal
Laura Foley-Associate Principal
Ed Sansom-Associate Principal

PEER TUTOR
PROGRAM

Kraig Hoene-Dean of Students

We are here to help with specific sub
jects and classes.

Counselors:
Karen Sickels-Freshmen

We want to improve your understand
ing of the subject, not just the current
assignment.

Dick Olson-Sophomores

•

Kainoa Sandberg-Juniors
Emily Stordahl-Seniors

Please come to the College and Career
Center and/or check with your coun
selor for more information.

In The
College &
Career Center
Lebanon High School
1700 S. 5th Street
Lebanon, OR 97355
Ph: 541-451-8555
Fax: 541-451-8550
Website: www.1ebanon.k12.or.us
l)
(Enclosure C-

T, W, TH,F
7:00am-7:45am
&

T, TH, F
3:00 PM-3:45PM

WHY IS PEER
TUTORING IMPORTANT
FOR STUDENTS
Lack of Intimidation
Sometunes, students feel more com
fortable speaking to someone closer to
the same age .

Better Explanation
Sometunes, no matter how many
tunes an adult or teacher expla.111s
somethmg, 1t may not click unttl some
one of the satne age expla.111s 1t.

PEER TUTOR
PROCEDURE
You may submit a tutor request form
(avatlable 111 the Counseling Center),
get a recommendation from a teacher,
or just walk 111 during open hours.
You can come in Just once or come m
as often as you want.

DON'T GIVE UP!

A supervtstng teacher will partner you
with a Peer Tutor who has the skills
you need to succeed.

YOU CAN DO IT!
WE CAN HELP!

Motivation
Working on homework with a friend
can be much more fun and even moti
vating.

OTHER SERVICES
AVAILABLE
•
•
•

Computer lab
Test Prep (SAT, PSAT, ASVAB)
College and career 111format1on

APPLICATION PROCESS

AVID

Interested students need to:

Lebanon High School
Brad Shreve, PrineipaI

e

Complete a written application

®

Obtain a teacher or counselor

Contact:
Lauta Foley, AVID Coordinator
1700 S. 5th Street
Lebanon, OR 97355
Phop.e: 541-451-8555
Fax:
541-451-8550

recommendation
®

Schedule an oral interview with
the AVID coordinator of the
school you are or will be
attending

AVID
Advancement
Via
Individual
Determination

If accepted the student will:
•

Receive an acceptap.ce letter

e

Sign a contract that outlines

obligations of all stakeholders
®

Enroll in AVID as an elective
class

A col)l.t:Q.itment to success:

AVID'

Completion of the AVID program
prep:ii,res a student for successful

transition to their postsecondary_
goals. The prQgram provides:
e

Decades of College Dreams

Aca<;\emic instruction and other

support to prepare students for
eligibility to four-year colleges

and universities
€t

Motivates students to seek

colla.ge educations.

* AVID is widely regarded as one

Increnses '<coping

of the most effective educational
reforms ever created by a classroom
teacher. ''The results have been
extraordinary'' ~
Andxew Gold.stein,
Time Magazine

s)dlls" of students

•

Increases the students
level of career awareness
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Lebanon High
School

WHAT IS AVID?

AVID CURRICULUM

MISSION
'""'

The AVID program :1mp10ves school wide
standardtzed test scores, ra:tses advanced-level
course enrollments, and :Increases the numher
of stt;de:tJ ts attend:tng college.

Strategies for Success
•

Cornell note-taking system

•

Bmder orgaruzation

•

Test-tak:tng and time management

•

Inqu:try method-Socratic Semmar

THE AVID STUDENT PROFILE
Capable but Unde1achieving
•
•
•

Average to h:tgh test scores
Average GPA ("B" and "C" grades)
College potential with support

AVID's miss:ton is to close the acluevemen5
gap by prepanng all students for college
.,
teadmess and success m a global society.
i;l

.

]
Students enrolled m the AVID college pre-[::,
paratory path will:

AVID Family Workshops

•

Succeed :111 the most ngorous curnculum

•

Understand:tng the AVID elective

•

•

Understand:tng the path from nuddle school
and h:tgh school to college and careers

Complete a ngorous college preparatory
path

•

Inctease the:tr enrollment :111 four-year col
leges
Become educated and respons:tble partic:t
pants and leaders :111 a democratic soc:tety

Underserved

College and Careers

•

e

Low mcomG.

•
•
•

H:tstor:tcally µnderserved :tn 4-year colleges
F:trst :tn famtly to attend college
Sped.al c:trcumstances

•
•
•
•

Six-year plan

AVIDS's systematic approach ts designed

Post-secondary research

to support students and educators as they
mcrease school wide/dismct wide learnmg
and performance.

Desire and Determination
•

Students

---------------LEBANON HIGH SCHOOL
PROGRAM OPPORTUNITIES

•

Self Awareness

College preparation
Career exploration

Wiiting Curriculum
•

Evaluative and analytical wnting sttateg:tes

•

T:tmed wnt:1ng

•

Student models

Iii

Focused lessons for spectfic needs

•

Tutormg

e

Mentors

•

Collaborative study groups

•

Industry Tours

•

Problem solvmg

~

College V1s1tat1ons

•

N ote--tak:tng

•

H:tgher level thmk:tng questions

•

WICOR sttateg:tes

Tutorials

THE POWER OF AVID
"Geese basically look out for each other.
They help each other hke if one goose 1S
sick, two geese stay with :1t. In AVID we
have to look out for each other Just hke
geese do. Sometlmes we really need to take
on the hard 10b of helpmg others out
Geese encourage each other, which is what
we do :1:11 AVID" - Haley

lHS Qtr 1 Progress Grades AVID Frosh 13-14
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Data Prepared on 2/25/13
The question was, based on the math entry class in grade 9, are students prepared to graduate?

LHS Class of 2013 original students

0910 9th

who started in

grade S1

ON

NOT ON

DROP-

0910

math class

TRACK

TRACK

OUT

GED

TRANSFER
2

COAMath

2

Pre-Algebra

52

8

24

9

2

9

Algebra lA

141

102

18

3

1

17

Algebra 1B

19

14

2

2

1

Geometry

14

12

1

1

Algebra 2

5

5

2
235

2
143

Pre-Calculus

44

15

3

30

Analysis
15% of Pre-Algebra students are on track for graduation
72% of Algebra lA students are on track for graduation
74% of Algebra 1B students are on track for graduation
86% of Geometry students are on track for graduation
100% of Algebra 2 students are on track for graduation
100% of Pre-Calculus students are on track for graduation
13% of the class transferred to other schools
1 % of the class has earned a GED
6% of the class has dropped out
19% of the class is NOT ON TRACK to graduate
61% of the class is ON TRACK to graduate

(Enclosure C-1)

Lebanon High School Math Entry Levels Grade 9
Class of 2013 original students who
started in 0910
COA Math

0910 9th
grade 51 math

class

% of class

2

1%

Class of 2014- original
students who started
in 1011
LRC Math

10119th
grade 51
math class

% of class

5

2%

Pre-Algebra

52

22%

Pre-Algebra

79

24%

Algebra lA

141

60%

Algebra 1A

214

66%

Algebra 1B

19

8%

Geometry

20

6%

Geometry

14

6%

Algebra 2

5

2%

Algebra 2

5

2%

Pre-Calculus

2

1%

235

100%

323

100%

Total

% below grade level

23%

Class of 2015- original
students who started 1112 9th grade
51 math class % of class
in 1112
15
5%
Basic Computations
Pre-Algebra

1213 9th
grade 51
math class

% of class

Basic Computations

24

7%
15%

Class of 2016 original
students who started
in 1213

50

8%

50

15%

60%

Algebra 1A

174

51%

10%

Geometry

39

11%

2

1%

Algebra 2

286

100%

Algebra 1A Plus

24

Algebra 1A

171

Geometry

29

21%

% below grade level

Class of 2017 original
students who started 1314 9th grade
Ql math class % of class
in 1314
BASIC CALCULATIONS 6-7
1%
4
BASIC CALCULATIONS 8
5
2%
2%
6
BASIC CALCULATIONS less 3
Pre-Algebra
9%
29
Algebra 1A Plus

78

24%

Algebra 1A

165

52%

Geometry

33

10%

% below grade level

26%

Pre-Algebra

16%

Algebra 2

% below grade level

Algebra 1A Plus

45

Algebra 2

Total

0

0%

320

100%

% below grade level

3

1%

340

100%

22%

Since we added Algebra 1 Plus many mare
students have been recommended for this class
over Pre-Algebra. The first part af the course
includes Pre-Algebra review then goes into
Algebra 1. Alg 1 Plus aIsa includes a math lab in
the afternoon along with the morning care class.
Pre-Algebra & Basic Calculations da not count as
math credit. All math must be Algebra 1 or
higher to earn math credit

14%
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Lebanon Community School District
0910 COHORT INFO updated 11/6/13 after we rec'd updated info from ODE
Students reported at the district-only level include Oregon ischool, Alt Ed, and Beyond LHS (homeschool, not 5th year Adv
Diploma). That's why the cohort# 1s higher for the district and the overall grad rate is lower. The district rate includes
regular LHS students with the Oregon ischool, Alt Ed and Beyond LHS to get this number.

0910 Cohort means any student who started the 9th grade in the school year 0910 - this is the graduating class of 2013

# Students
308

TOTAL NUMBER Of STUDENTS USED TO CALCULATE ODE GRAD RATE (updated 11/6/13)

Standard Diplomas (counted as a true graduate)

111

State Report Card ODE Graduation Rate

36.04%

Standard Diplomas (counted as a true graduate)

111

Students who completed Graduation requirements but chose to stay and do Beyond LHS Fall 2013

62

ELIGIBLE FOR GRADUATION TOTAL

173

11

we counted students as graauates \Compieters) wno comp1etea graauat1on requirements out cnose to

56.17%

stay and do Beyond LHS then we would estimate our graduation rate to be

Student Detail of Class of 2013 {0910 cohort)
breakdown of the 308 cohort students
Completers - these students are the ones that count FOR us in the 4-year & 5-year graduation rate
!Standard Diplomas (counted as true graduates)

111

All of the students in all categories below count AGAINST the 4-year graduation rate
2
21

Modified Diploma
GED COMPLETERS

Students who are Continuing Enrollment - who are they? See below
Continuing Enrollment (Beyond LHS 5th year- met all grad requirements)

*

62

Continuing Enrollment (Sth year seniors working on GED at Teen Center)
Continuing Enrollment (5th year seniors working on diploma at LHS) *

3
16
*

Continuing Enrollment (5th year seniors working on diploma requirements through Beyond LHS)
Continuing Enrollment (5th year homeschool students working on diploma requirements through Beyond LHS)

Continuing Enrollment (5th year Oregon ischool)

*

*

Continuing Enrollment {5th year seniors who moved to other districts but are still enrolled this year)

*

Continuing Enrollment Total

5

3
3
3
95

* if these students graduate in 2014, they will positively impact the 5 year rate for the 0910 cohort

Non-Completers and/or Dropouts - who are they? See below
Beyond LHS Homeschool Students non-completers
Oregon ischool students non-completers
Regular LHS dropouts or non-complete rs

16
9
54

Total Non-completers

79

(Enclosure C- l)

Lebanon High School
0910 COHORT INFO updated 11/6/13 after we rec'd updated info from ODE
0910 Cohort means any student who started the 9th grade in the school year 0910 ~ this is the graduating class of 2013

# Students

TOTAL NUMBER OF STUDENTS USED TO CALCULATE ODE GRAD RATE (updated 11/6/13)

269

Standard Diplomas (counted as a true graduate)

109

State Report Card ODE Graduation Rate

Standard Diplomas (counted as a true graduate)

40.52%

109

Students who completed Graduation requirements but chose to stay and do Beyond LHS Fall 2013

62

ELIGIBLE FOR GRADUATION TOTAL

171

If we counted students as graduates (completers} who completed graduation requirements but chose to
stay and do Beyond LHS then we would estimate our graduation rate to be

63.57%

Detail of Class of 2013 (0910 cohort)
Continuing Enrollment (combination of 5th year seniors & Beyond LHS 5th year)

88

GED COMPLETERS

15

Modified Diploma

2

Non-Completers/Dropouts Not Continuing Enrollment* (not Beyond LHS homeschool)

55

Regular High School Diploma

109

Total

269

* 11

of the 55 non-complete rs were specwl education students

(Enclosure C-1)

LHS Enrollment as of 11/15/13
total by

Beyond Oregon

Teen

LBCC
GED

Grade

grade

LHS

iSchool

Center

9

10
11
12
13

338
347
300
364
108

1
2
1
2

4
3
11
17

startmg total

1457

0
6
13
57
108
184

6

35

TOTAL

TOTAL

TOTAL

Oregon
ischool
only

Teen

Beyond
LHS only

Center

Tutoring

LHS only

2

0

333
334
275
288
0
1230

TOTAL

TOTAL

TOTAL

LBCC GED

LHS only

2

only
kids actually in
the building
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Senior Scholarship
Newsletter
VOLUME 1, ISSUE 1

NOVEMBER 2013

Scholarships Information and Due Dates
Current scholarships on file include but arc not limited to the following;

American Legion High
School Oratorical Sch.

College Knowledge
Nights
11/18

Adm_ Counselo:rs

12/16

FAFSA

Virginia Link Memorial
Scholarship

Req=ements: See Mrs. Burd for
d,tmk

Requirements: Entenng the educa
tion field of study

Grade: 12

Grade. 12

Due· 11/22/2013

Amonnt $1,000

Tips For Filling Out
Scholarship Applications
,.

Only use black or blue
ink.

•

Fill in all blanks-write
NA (not applicable) if it
doesn't pertain to you.

•

Don't forget signatures!

o

Do not forget to attach
transcripts if it is asked
for on the application.

•

NEATNESS counts.
Word process if possi
ble.

Due: 01/24/2014

Elks National Foundation
Most Valuable Stodeot

01/13
02/10

Beyond LHS
Requrrements: See Mrs. Burd for
detatls

NCAA/NAIA

Grade: 12
Contact 11:ichele Bmd in the
Couns~ Center for more
infonnatton.

Amount: determined by level
achieved ($4,000-$60,000)
Due: 12/02/2013

OSAC Scholarships
There are over 400 scholar
ships available. Any senior
can apply for 20 scholarships
Due: 03/01/2014
Apply online:
www.oregonstudentaid.gov

GP /HP /WVS-SWE
Scholarships
Requirements: Female entering into
engmeenng
Grade: 12

oaaeeeaeoeea

Upcoming Events
and Information
LBCC Job Fair

Sernor Pro1ect Due
EndofSem. 1

12/17

Amount: TBA

Scholarship money is only an
application away!

Due: 12/09/2013

Financial Aid Information / College Applications

Jan
01/29

Honors Night

05/12

Semo:rs Last Day

05/29

Graduation

06/03

Financial Aid
Any student interested in fi
rumcial aid for college will
need to submit a FAFSA
form. Information about the
financial aid process can be
found at:

http:/ /www.fafsa.ed.gov/
Be sure to note application
deadlines and requited infor
mation needed to fill out the
form from the website.

College Applications

Letters of Recommendation

Colleges and universities re
quite an official transcript be
submitted with their applica
tion. Additionally, most
schola:rsbips also require a
copy of your transcript ac
company the application
packet. Please see Rhonda
Restau in the Registrar's Of
fice to obtain your transcript.
The.re is a 24 hour turnaround
for transcript requests~ so be
mindful of your deadlines.

Many scholarships and college
applications require letters of
recommendation. Please be
mindful of deadlines and give the
person you are asking to do this
important task plenty of ti.me to
get your letter completed.
Providing a bio sheet that lists
volunteer / work / extra
curricular activities assists the
person preparing your letter to
speak to ,all your strengths.

(Enclosure C-1)

SCHOLARSI-IlP NEWSLETIER

PAGE2

Academic Honors / Specialization:
Apphcattons for the Academic Hon
ors Diploma, Honors Certtficate and
Spectahzatton Certtficates are available
for sen1ors at the end of semester one
The deadhne for subm1ss1on of the
apphca11on ts February 10, 2014
There will be no exceptions to th.ts
deadhne date

vanced crecb.ts m the folloW111g

disa.plmes Science~ Math, Lan
guage Arts, Saa.al Sciences and/
or Foreign Language
•

To be named valedictorian or
salutatorian, a students must
earn the Academic Honors

Honors Cett1.ficate:

Academic Honors Diploma:

•

3 5 cumulat1ve GPA with less
than 8 or no advanced classes

•

3 25 GPA plus 8 credits Jn ad
vanced courses

3 5 Cumulative GPA tru:ough the
first semester of seruor yeax

•

Successful completion of 8 ad

Spectahzation Cerl:1.ficates are awarded
to students who have earned honors
1I1 a spec:tfic field, such as mustc, lan
guage arts, vocational education se
quences, etc See J\.frs Horner for
spea.fi.c requ:ttements

Diploma.

Cnte.na for the different types of hon
ors / spectahzat1ons are

•

Specialization Certrlicates:

Graduation Timeline:
Graduation 1s JUSt 7 months away and
planrung 1s currently underu.ray to en.sure a great graduat10n for seruors,
thett parents, and the general public
Please note the follow1ng 1mportant
dates on the road to graduation

•

•

December 4th and Sth-Mlner
and Associates will be at LHS
taking graduation announcement
orders

January 29, 2014---Semester One
ends Please meet with your

counselor 1f you are credit defi
a.ent and need a schedule change

•

February 10, 2014---Academic
Honors and Spec1al1zat1on Appli
cations are due

•

May 12, 2014 -Honors/ Schol
arship Night

•

May 29, 2014---Serrtors last full
day of classes Cap and gowns
will be distnbuted dU11ng lunch

•

June 3, 2014-----Graduatr.on at

General Information:
Early Graduation
If, at the end of semester one, you
have met all graduation credit requtte
ments, met proficiency scores, com
pleted your reqmred commun1ty ser
vice hours, completed your senior
proJect and turned 1rl all necessary
paperwork for the LBCC Job fair and
in.tend to graduate at the semester,
please notify your counselor to venfy

your graduation status This does not
exclude you from part1apat1ng ill the
Graduation Ceremony ill June
NOTE: If you are planning on
graduating at the end of semester
one, please see Mrs. Horner so that
you may be placed on the mailing
list to receive upcoming gradua
tion information.

6 30pm at Heath Stadium Sen
iors must report to the field at
6 OOpm
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How to use goal setting with
;MAP Data to motivate High

:school students.
.Nancy C, Jenkins,
' '
High "-School Assistant Principal/IE Coor'dinator

American International School- Riyadh
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MAP
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Math

Reading

State
Top Public
Ivy
Open
Top Public
State
Ivy
Open
Enrollment Universities Universities League Enrollment Universities Universities League
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ACT24

ACT 29

ACT 32

179

207

217

222
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189

217

228
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197

228

241

247

226
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205

239 .

252

258

207

229

239

244

21 1

242

254

261

8th Grade

212

232

241

246

216

247

259

266

9th Grade

214

234

244

249

220

250

262

268

10th Grade

217

237

246

251

224

253

265

272

11th Grade

220

242

252

257

228

258

270

ACT 29 ACT32 ACT 16

ACT 16

ACT24

3rd Grade

179

205

216

221

4th Grade

190

214

225

5th Grade

196

220

6th Grade

203

7th Grade

~

=
.,
=

277
~

>

'

.
"

f •

.

r~,,.-;:i

.
~t"

r,

'

Q

' J,

"('"')
'-'
"""'

,.,.,_

r"".;

'

Education Services

, ........ ,~ 1/•\'0,l,ljl-~1,.,.

•-i.~ \Lk' 1 . ·
f

I

H

'\ •

Lebanon High School Dynamics Report Inquiry Process
Purpose: To use the Dynamics Report and subsequent conversations as a tool of inquiry into the nature of equity at

Lebanon High School AND into proposed steps forward towards equitable enrollment in AP classes.
What we want you to be able to do:
Think critically about what equity means to you in your role at Lebanon High School.
Act to facilitate outreach and enrollment of missing students in AP classes.
Be inspired to see equity as a prescription for a better, stronger Lebanon High School.
Equity is defined as the creation of AP access and enrollment that matches the demographics in the school and the removal

of barriers that prevent access from becoming part of the culture of the school.
1.

Introduction and the Lebanon HS Story

What do you think Lebanon High does well to create equity? What do you think it still needs to work on?
What is Lebanon preparing students for? Graduation? College Completion? Work?
Do some students end up better prepared? Why? Who?
What are you willing to do for equity at Lebanon HS?

2.

Barriers to Equity

What are information and expectation barriers? Think of examples.
What implications do you see from these barriers?
What ideas do you hear at school that keep these barriers in place? (ie about students, learning, parents, etc.)
Think of a time you encountered information or expectation barriers. What did you do?

3.

Assets for Equity

What student assets stand out for you? Do they change the way you think about equity?
Does an asset orientation challenge you to think differently about students? Teachers?
What assumptions do you hear about students that an asset orientation might challenge?

4.

Next Steps (Outreach and Enrollment)

Do you believe that equitable enrollment in AP classes is possible by next fall? Do you have reservations? If so, what?
What did we learn from the data about outreach strategies?
What is the role of support? Who needs it most? How do we get it to them effectively?

(Enclosure C-2)

Lebanon HS Dynamics Report Process

Purpose: To provide a framework for interpreting the Dynamics Report Presentation and participating

in conversations about next steps.
The Dynamics Report and subsequent next steps follow a three step process of investigating equity,
creating inspiration to act and initiating steps forward. Though the Dynamics Report itself is important,
it does not cover the breadth of the data gathered or the entirety of the scope of equity in Lebanon HS.
It is most impactful as a tool to kick off the task of closing access gaps through outreach and enrollment
of students and as the start of a process of inquiry and action that leads all the way through the rest of
the year
Background: Lebanon HS has embarked on an effort to identify missing students and close enrollment

gaps in AP classes. The first phase of this process is complete. We have held meetings with stakeholders
in the school (teachers, Admin, Counselors); all students and faculty completed surveys; and we have
received enrollment, demographic and achievement data from the district. We have begun to analyze
the combined data. An initial summary is presented in our Dynamics Report. The Dynamics Report, in
addition to providing an insightful vantage point to view equity, highlights assets and barriers at the
school, teacher and school level that, taken together have the potential to promote or hinder equity.
Understanding Equity: The data gathered helps to define equity at Lebanon HS. However, no data is

complete without stakeholder input, understanding and interpretation. This requires all of us to ask:
How can our systematic use of data help inform our understanding of equity? How can we best share
this data and make it useful? What other data would be most helpful? What is missing? A diagnosis of
equity enables inquiry into the nature of gaps, assets and opportunities in Lebanon HS.
Inspired to Act:

Equity is an urgent and necessary goal.

It is not easy, but often schools create

unnecessary barriers because the definitions and discussions don't inspire action. Our Dynamics Process
and the subsequent plan for outreach and enrollment presents an inspirational path forward for the
entire building.

The work to strengthen assets and eliminate barriers makes all of us better.

We

become a stronger, more unified and impactful school community. Equity is achievable and the work to
bring it into being is inspiring when we see real possibility for change.
Steps Forward: Knowing the problem and believing in the solution are only part of the process. The

most important step is action. Often we know a problem exists and even know what we might do to
remedy it, but we don't feel equipped to act. Our prognosis includes strategies for finding missing
students, creating enrollment opportunities, strengthening teacher and student supports and ensuring
that gaps remain closed after this initial year. This requires action from all stakeholders. You will have
to do the heavy iifting. We are here to guide and support and provide feedback and ideas and to target
action in the most effective manner possioie.

(Enclosure C-2)

Outreach

Conversations about numbers of students, classes and supports lead to the bottom line: equity. More
opportunities for historically underrepresented students to access and succeed in AP classes presents
the opening for broader and more comprehensive discussions about equity. Equity is more than access,
it is about opportunity. A significantly difficult component of equitable AP enrollment is confronting
long held belief that certain students- particularly those from low income families or students of color
are simply not prepared for rigorous course work.

However, both research and experience proves

differently. When students are presented with opportunities for rigor and high expectations they rise to
challenge and meet them.
One recurring theme in this work is the sense that students from underrepresented groups possess
deficiencies rather than assets. Take this example: A Latina student's life at home calls upon her to
translate and communicate for her parents both of whom did not go to college and are immigrants;
care for younger siblings for extended hours throughout the evening while her parents work; and she
participates in a range of activities with religious and cultural organizations outside of school. A deficit
orientation sees significant barriers and hurdles to success. This student, the general line of thinking
goes, has so much to deal with and so many responsibilities that they don't have the time and capacity,
and by inference, the skill for rigor. However, the life of this student might be just as clearly seen as a
composite of assets that prepares her precisely for a more rigorous investment in their own education.
Her capacity to solve problems, work hard and connect her life to a larger set of relationships brings a
great deal to her academic tasks. The key is whether the adults with whom she works at school are able
to make use of these assets and create an environment to honor and build on them
As we prepare for outreach it is important consider the message given to students and faculty. It is
equally important to identify who is having the conversation and why. Please see the attached Sample
Questions for Dialogue with a Missing Student sheet for suggested language and style.
Enrollment

The outreach we do leads to students enrolled in AP classes next fall. This will take significant outlay of
work and planning. It has obvious implications for the master schedule, teacher training, and support
mechanisms. It will require conversations about particular students, teachers, and classes. We want to
match, as best as possible, students and staff strengths. The enrollment process puts into motion your
commitment to equity. It creates opportunity where there has not been before. Resistance is likely. It
is challenging long held views about who belongs in which classes and who is comfortable teach these
classes and why.
Things to consider:
1.

What are the current policies in place for student enrollment in AP? Are there strengths and
weaknesses that we can address?

2.

What are the steps to enrollment? Who and what is the final step?

3.

Are there current policies in place (i.e. students can take as many AP classes as they want) that
we need to address to ensure we have the internal capacity for new enrollment.

(Enclosure C-2)

4.

Are there new classes we want to add? If so, which ones?

5.

What new teachers do we want to get trained? For which classes?

6.

What role should parents play? Do we plan to do outreach to them directly? How?

7.

What are some creative ways we can look at the master schedule as a tool for equity?

Next Steps:
Dynamics Report Presentation. The Dynamics Report is a story of equity at Lebanon HS High School. It

analyzes the barriers to equity present in the school and the assets available to address them. It is a
teaching tool to inform decisions you make about outreach, enrollment and support.
Production and dissemination of student lists.

We will create lists of students that our analysis

demonstrates are ready for the challenge of taking an AP class next fall. Our focus is on next fall's 11th 12th

grade students. We account for their achievement data, demographic data, assets, barriers, and

teacher recommendations. This combination offers a unique and powerful viewpoint through which to
understand their capacity and engagement.
Outreach Meetings. After the dynamics report we will commence outreach to students. This outreach

may be significantly different from other outreach m the school.

It is not just informational, it is

inspirational and designed to engage students in a vision of their own success. Our goal is to enroll
underrepresented students in one AP class for next fall.
Additional Outreach.

Our methods for outreach should include discussions of other audiences we

might want to reach. This includes parents, community groups, student support organizations, teachers,
teacher organizations, etc.
Enrollment. It is vital to go all the way through the enrollment process. This means have a precise

division of labor and knowing who, in the end, is responsible for enrollment. It also means tackling
bigger issues of master schedule, teacher training, new AP classes, etc.

It is absolutely essential that

we ensure the enrollment process has as many barriers removed as possible.
Introduction to AP. Most of these students will be taking their first AP class ever. We should consider

things we can do this spring to introduce them to 1B and AP. This includes visiting AP classes, holding
parent nights, informing them of the benefits of AP and providing them with the information they will
need to access supports.
Spring and Summer Support. We already know that the first few weeks of school are challenging and

that many student drop AP classes. We do not want to have equity in spring enrollment and lose it ,n
the fall. The spring and summer are good opportunities to provide students with the running start they
need to succeed. This might be an "AP Boot Camp" model during summer school, meetings with AP
teachers or counselors, access to support structures, and general encouragement for the task ahead.
Teacher Support and Development. Many teachers have voiced the need to have more supports. We

should ensure that we are taking account of teacher needs throughout this process. Potential teacher

(Enclosure C-2)

supports might include trainings, professional development, classroom resources, prep period support
and other guiding functions.

Student Selection
Our shared goal is to close gaps in enrollment in AP classes at Lebanon HS. To do so we identify "missing
students" who are not currently enrolled in these classes. These students represent a cross section of
historically underrepresented groups at Lebanon HS High School. Filling the gaps in enrollment is an
important opening towards larger equity initiatives and demonstrates that equity is achievable and
measurable.
We create the list of "missing students" with a great deal of care and consideration. We compile GPA,
test scores (OAKS, PLAN, PSAT, etc.), demographic data, student survey data, student asset data and
teacher recommendations. The combination of these data sets provides a platform to identify individual
students who are ready to benefit from the increased rigor of AP classes. In addition we are able to
craft specific outreach and enrollment strategies on a student by student basis.
An asset orientation provides the foundation on which the list of students is built. This serves two
overriding purposes.

First, 1t encourages an alternative perspective of students, rooted in evidence

based research, as active, asset filled, co-creators of their educational experience. Second, this view
offers a vision of support structures beyond traditional deficit based systems that are often punitive,
towards asset based approaches that build on what students and teachers bring to the table and on
what is already working at the school.
However, assets are not an answer in and of themselves. Research shows that they are mediated by
context and relationships and often function in coordination with one another. Moreover, the impact of
assets is meditated both by what students bring to school and what happens to them once they are
here.

That is, an individual student, full of assets, does not magically make use of those assets

independent of the environment in which they are placed. This puts a significant responsibility on the
school to honor, encourage and grow assets. The same is true of adult assets.
We look forward to your participation in our Dynamics Report Presentation and to the subsequent
meetings to kick off outreach and enrollment.

(Enclosure C-2)
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Board Policy Update
2 nd Reading
December 5, 2013
(Enclosure F-1)
Board Elections Policy BBB - House bill modifies ORS 249.013 to allow an elector to be a candidate on the same ballot
for more than one district office. It does not change the condition that an elector cannot be a candidate for
more than one position on the same district board during the same election.
Policies BBFA, BBFB, GBC,- House Bill 2079 modifies ORS 224.020 and 244.175 and replaces the
current definitions of"member of household" and "relative" with a single new definition of"relative" for
purposes of the government ethics laws. This HB is effective January 1, 2014.

Injnryilllness Reports
Policy EBBB -House Bill 3045 requires school districts to establish policy for reporting incidents that
result in an injury ofan employee while in the actual performance ofthe duty ofthe employee that aligns
with existing reporting requirements. This legislation was effective July 1, 2013.
Emergency Drills
Policy EBCB - House Bill 2789 now requires drills and instruction on "safety threats" in addition to the
emergency drills schools are required to conduct; at least two safety threat drills are required each school
year.
The HB also changed "duck, cover and hold" to "drop, cover and hold on." It also allows a school when
based on the evaluation of specific engineering and structural issues related to a building, to include
additional response procedures for earthquake emergencies.

Drng and Alcohol Testing - Transportation Personnel
Policies GBEDA- The new provisions created by Senate Bill 193 requires school transportation
providers to have an in-house drug and alcohol testing program that meets the Omnibus Transportation
Employee Test Act requirements or belong to a consortium that meets the same federal requirements.
The SB requires that medial review officer of the testing program to notify the Oregon Department Of
Transportation and the Oregon Department of Education of any valid positive test result. The Oregon
Department of Transportation is required to notify the person subject to the positive result of their right to
a hearing to determine whether the test results will be placed in the person's employment driving record.

(Enclosure F-1)

Domestic Violence, Harassment, Sexual Assault and Stalking
Policy GCBDC/GDBDC - House Bill 2903 amends ORS 659A.270 and removes the eligibility
requirement of "worked an average of more than 25 hours per week for a covered employee for at least
180 days immediately before the date the employee takes leave." This legislation is effective January 1,
2014.
Staff Development - Licensed
Policy GCUGDL - Teacher Standards and Practices Commission has aligned its professional
development standards with the national standards adopted by the State Board of Education for the Core
Teaching Standards and the Administrator Standards.
Graduation Requirements and "World Language"
Policy-IKF-House Bill 2193 passed by the 2013 Legislature and effective July 1, 2013, amends ORS
329.451 and removes the requirement oftaking an alternate assessment for those students working toward
an extended diploma. In addition, revised legislation requires, beginning in grade five or after a
documented history of eligibility for an extended diploma is established, districts to annually notify
parents or guardians of students working toward an extended diploma, with information about the
availability and requirements of a modified diploma, an extended diploma or an alternative certificate.
House Bill 2099 passed by the 2013 Legislature and also effective July 1, 2013, changes the term "second
languages" to "world languages" for the purpose of elementary and secondary requirements.

Special Education -Free Appropriate Public Education (FAPE)
Policy IGBAJ -The revision of ORS 338.165 modifies policy IGBAJ - Special Education-Free
Appropriate Public Education (FAPE) to place responsibility on the district to provide FAPE to children
with disabilities enrolled in a public charter school that is located in the district.
Animals in District Facilities
Policies ING- Senate Bill 610 modifies the definition of assistance animals and restricts the district from
asking a person with an assistance animal the nature oftheir disability or to provide documentation that
the animal is an assistance animal. The new legislation does allow the district to ask the person if the
animal is required due to a disability and, if it is not readily apart, the nature of the work or task the
animal is trained or is being trained to do or perform.
Restraint and Seclusion
Policy JGAB -House Bill 2585 passed by the 2013 Legislature and effective upon its passage, amends
OAR 581-021-0559 Reporting Requirement for the Use of Restraint and Seclusion. Districts are now
required to submit their annual report detailing the use of physical restraint and seclusion to the
Superintendent of Public Instruction.

(Enclosure F-1)

Student Medications
Policies JHCDA- House Bill 2749 requires school district policy to allow backup autoinjectable
epinephrine to be kept in the student's classroom ifrequested by the student's parent/guardian, and other
conditions are met. This legislation was effective July 1, 2013.
Public Records - Email Addresses
Policies KBA- House Bill 3294 exempts electronic mail addressees, in possession or custody of a
district, from required disclosure under public records law. This exemption does not apply to electronic
mail addresses assigned by the district to district employees for use in ordinary course of employment.
This legislation is effective January 1, 2014.
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Code: BBB
Adopted: 3/2/09
Readopted: 2/4/10, 4/18/13
Orig. Code(s): BBB

Lebanon Community Schools

Board Elections
Number of Directors
The Board will consist of five members elected from zones and will be lmown as the district school board.
The term of office shall be four years.

Designation of Zones
Zones of approximate equal population shall be designated for Board member representation. Voter
precincts in close proximity shall be combined to constitute the Board zones. Zones will be reevaluated
for approximately equal population following receipt of updated census data.
Board zones shall be composed as follows:
Board Position No. 1 shall be composed of Linn County voter precinct(s) # 35, Portion of# 41, Portion of
#50, #51, #66 and Portion of#l04;
Board Position No. 2 shall be composed of Linn County voter precinct(s) #21, Portion of#22, #23, #45
#68, #71, Portion of 50 and #86;
Board Position No. 3 shall be composed of Linn County voter precinct(s) Portion of #36, Portion of #41,
#70, Portion of#74, #78 and #79;
Board Position No. 4 shall be composed of Linn County voter precinct(s) #37, #38 and #39;
Board Position No. 5 shall be composed of Linn County voter precinct(s) Portion of#36, Portion of#50,
#57, Portion of#74 #88 and #108.

Designation of Board Positions
Board members' positions and their respective successors in office will be designated by numbers as
Position No. 1, No. 2, No. 3, No. 4 and No. 5. In all proceedings for the nomination or election of
candidates for or to the office of Board member, every petition for nomination, declaration of candidacy,
certificate of nomination, ballot or other document used in connection with the nomination or election will
state the position number to which the candidate aspires.
Individuals may seek more than one elected position such as school board and education service district
board. However ; individuals may not seek more than one elested position in the same elestion. -{An
eimeption would be if one of the distrists has fewer than 10,000 registered voters.]
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Board Elections - BBB
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Re-elections for Board positions will occur as follows:
Position No. 1:
Position No. 2:
Position No. 3:
Position No. 4:
Position No. 5:

Spring 2011, and every four years thereafter;
Spring 2009, and every four years thereafter;
Spring 2009, and every four years thereafter;
Spring 2011, and every four years thereafter;
Spring 2009, and every four years thereafter.

END OF POLICY
Legal Reference(s):
Q&S 249.013
GR--5-±"'~
ORS 255.235

ORS 332.018
ORS 332.118 - 332.138
GR--S-c~

ORS 255.245
QR~.335
ORS 332.011

10/24/13 j RS
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Lebanon Community Schools

Code: BBFA
Adopted: 11/3/08
Readopted: 2/4/10
Orig. Code(s): BBFA

Board Member Ethics and Conflicts of Interest
No Board member will use his/her official position or office to obtain personal financial benefit or to avoid
financial detriment for him or herself, relatives, household members or for any business with which the
Board member, household member or a relative is associated.
This prohibition does not apply to any part of an official compensation package, honorarium allowed by
ORS 244.042, reimbursement of expenses, or unsolicited awards of professional achievement. Further,
this prohibition does not apply to gifts from one without a legislative or administrative interest. Nor does
it apply if the gift is under the annual $50 gift limit from one who has a legislative or administrative
interest in any matter subject to the decision or vote of the Board member. District-provided meals at
board meetings are acceptable under the reimbursement of expenses exception.
I.

Conflicts of Interest

"Business" means any corporation, partnership, proprietorship, enterprise, association, franchise, firm,
organization, self-employed individual or any legal entity operated for economic gain. This definition
excludes any income-producing tax exempt 501 (c) not-for-profit corporation with which a public official
or a relative of the public official is associated only as a member or board director or in a nonremunerative
capacity.
"Business with which a Board member or relative is associated" means any private business or closely
held corporation of which a Board member or relative is a director, officer, owner, employee or agent or
any private business or closely held corporation in which a Board member or relative owns or has owned
stock, another form of equity interest, stock options or debt instruments worth $1,000 or more at any point
in the preceding year; any publicly held corporation in which a Board member or relative owns or has
owned $100,000 or more in stock or another form of equity interest, stock options or debt instruments at
any point in the preceding calendar year; or any publicly held corporation of which a Board member or
relative is a director or officer.
"Relative" in the oonfliot of interest eonteict is defined as means: 1) the bBoard member's or candidate's
spouse1; any ehildren of the board member or the board member's SjlOuse; brothers sisters, half brothers,
half sisters, SJ'lOUses of siblings, parents of a Board member or of a SjlOuse, aunts, unoles, nieees, nephev,'B
and step parents, parent, step-parent, child, sibling, step-sibling, son-in-law or daughter-in-law; 2) the
spouse of the Board member's or candidate's parent, step-parent, child, sibling, step-sibling, son-in-law or
daughter-in-law.
"Member of the household" means any person who resides with the publie official.

1

The term spouse includes domestic partner.

Board Member Ethics and Conflicts of Interest - BBFA
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1-6

No Board member will solicit or receive, either directly or indirectly, any pledge or promise of future
employment based on any understanding that the Board member's vote, official action or judgment would
be thereby influenced.
No Board member will attempt to use or use for personal gain any confidential information gained tluough
his/her official position or association with the district. A Board member will respect individuals' privacy
rights when dealing with confidential information gained tluough association with the district.
If a Board member participates in the authorization of a public contract, the Board member may not have a
direct beneficial financial interest in that public contract for two years after the date the contract was
authorized.
Individual Board members and the Board as a public entity are bound by the Code of Ethics for public
officials as stated in Oregon law.

Potential Conflict of Interest
"Potential conflict of interest" means any action or any decision or recommendation by a Board member
that could result in a financial benefit or detriment for self or relatives or for a business with which the
Board member or relatives are associated, unless otherwise provided by law.
A Board member must publicly declare a potential conflict of interest. A Board member may, after
declaring his/her potential conflict of interest, either vote or abstain on the issue. Abstaining from a vote
does not meet the legal requirement of publicly stating a potential conflict.

Actual Conflict of Interest
"Actual conflict of interest" means any action or any decision or recommendation tal,en by a Board
member that would result in a financial benefit or detriment to self or relatives or for any business with
which the Board member or relatives are associated, unless otherwise provided by law.
A Board member must publicly declare an actual conflict of interest. The Board member may not vote
lawfully if an actual conflict of interest exists unless a vote is needed to meet a minimum requirement of
votes to take official action. Such a vote does not allow the Board member to participate in any discussion
or debate on the issue out of which an actual conflict arises.

Class Exception
It will not be a conflict of interest if the Board member's action would affect to the same degree a class
consisting of all inhabitants of the state, or a smaller class consisting of an industry, occupation or other
group including one of which or in which the person, or the person's relative or business with which the
person or the person's relative is associated, is a member or is engaged. For example, if a Board member's
spouse is a member of the collective bargaining unit, the Board member may vote to approve the contract,
as it will affect all members ofthat class to the same degree. However, ifthe collective bargaining unit is
very small, the class exception may not apply. Similarly, if the contract contains special provisions that
might apply only to particular persons, then the class exception may not apply. For example, if a Board
member's spouse is the only one in the bargaining unit that has a doctorate and there is a pay differential
for employees with doctorates in the collective bargaining agreement, the Board member should not vote
on the contract.
II.

Gifts
Board Member Ethics and Conflicts of Interest - BBFA
(Enclosure F-1)
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Board members are public officials and therefore will not solicit or accept a gift or gifts with an aggregate
value in excess of $50 from any single source in a calendar year that has a legislative or administrative
interest in any matter subject to the decision or vote of the Board member. All gift related provisions
apply to the Board member, and their relatives, aad members of their ho1c1sehold. The $50 gift limit
applies separately to the Board member and to the Board member's relatives or members ofho1c1sehold,
meaning that the Board member and eaeh member of their ho1c1sehold aad their relative can accept up to
$50 each from the same source/gift giver. "Gift" means something of economic value given to a Board
member without valuable consideration of equivalent value, which is not extended to others who are not
public officials on the same terms and conditions.
h---"Relative" in the gift eente9ct means the spo1c1se of the Board member; any children of the Board
member or of the Board member's spo1c1se; siblings, spo1c1ses of siblings or parents of the Board
member or of the Board member's spo1c1se; any individ1c1al fur 'Nhom tho Beard member has a legal
suppert ebligatien; or any indiviooal for whom the Beard member prevides benefits arising from the
Beard member's poolic empleyment er from v.'hem tho Board member receives bonofils arising
from that indiviooal's employment: 1) the Board member's or candidate's spouse\ parent, step
parent, child, sibling, step-sibling, son-in-law or daughter-in-law; 2) the spouse of the Board
member's or candidate's parent, step-parent, child, sibling, step-sibling, son-in-law or daughter-in
law.
2.

"Member of the ho1c1seheld" meaas aay person who resides '.vith the Beard member.

Determining the Source of Gifts
Board members should not accept gifts in any amount without obtaining information from the gift giver as
to who is the source of the gift. It is the Board member's personal responsibility to ensure that no single
source provides gifts exceeding an aggregate value of$50 in a calendar year, if the source has a legislative
or administrative interest in any matter subject to the decision or vote of the Board member. If the giver
does not have a legislative/administrative interest, the ethics rules on gifts do not apply and the Board
member need not keep track of it, although they are advised to do so anyway in case of a later dispute.

Determining Legislative and Administrative Interest
A legislative or administrative interest means an economic interest distinct from that of the general public,
in any action subject to the decision or vote of a person acting in the capacity of a Board member. For
example, everyone within a county has a general interest in the fire department, but the person who sells
the uniforms to the fire department has a legislative/administrative interest in the fire department that is
distinct from the general public.

Determining the Value of Gifts
The fair market value of the merchandise, goods, or services received will be used to determine benefit or
value.
"Fair market value" is the dollar amount goods or services would bring if offered for sale by a person who
desired, but was not obligated, to sell and purchased by one who is willing, but not obligated, to buy. Any

Board Member Ethics and Conflicts of Interest - BBFA
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portion of the price that was donated to charity, however, does not count toward the fair market value of
the gift if the Board member does not claim the charitable contribution on personal tax returns. Below are
acceptable ways to calculate the fair market value of a gift:
1.

In calculating the per person cost at receptions or meals the payor of the Board member's admission
or meal will include all costs other than any amount donated to a charity.
For example, a person with a legislative or administrative interest buys a table for a charitable dinner
at $100 per person. If the cost of the meal was $25 and the amount donated to charity was $75, the
benefit conferred on the Board member is $25. This example requires that the Board member does
not claim the charitable contribution on personal tax returns.

2.

For receptions and meals with multiple attendees, but with no price established to attend, the source
of the Board member's meal or reception will use reasonable methods to determine the per person
value or benefit conferred. The following examples are deemed reasonable methods of calculating
value or benefit conferred:
a.

b.
c.

The source divides the amount spent on food, beverage and other costs (other than charitable
contributions) by the number ofpersons whom the payor reasonably expects to attend the
reception or dinner;
The source divides the amount spent on food, beverage and other costs (other than charitable
contributions) by the number of persons who actually attend the reception or dinner; or
The source calculates the actual amount spent on the Board member.

3.

Upon request by the Board member, the source will give notice of the value of the merchandise,
goods, or services received.

4.

Attendance at receptions where the food or beverage is provided as an incidental part of the
reception is permitted without regard to the fair market value of the food and beverage provided.

Value of Unsolicited Tokens or Awards: Resale value
Board members may accept unsolicited tokens or awards that are engraved or are otherwise personalized
items. Such items are deemed to have a resale value under $25 (even if the personalized item cost the
source more than $50), unless the personalized item is made from gold or some other valuable material
that would have value over $25 as a raw material.

Entertainment
Board members may not solicit or accept any gifts of entertainment over $50 in value from any single
source in a calendar year that has a legislative or administrative interest in any matter subject to the
decision or vote of the Board member unless:
1.

The entertainment is incidental to the main purpose of another event (i.e., a band playing at a
reception). Entertainment that involves personal participation is not incidental to another event
(such as a golf tournament at a conference); or

2.

The Board member is acting in their official capacity for a ceremonial purpose.
Entertainment is ceremonial when a Board member appears at an entertainment event for a
"ceremonial purpose" at the invitation of the source of the entertainment who requests the presence
Board Member Ethics and Conflicts of Interest - BBFA
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of the Board member at a special occasion associated with the entertainment. Examples of an
appearance by a Board member at an entertainment event for a ceremonial purpose include throwing
the first pitch at a baseball game, appearing in a parade and ribbon cutting for an opening ceremony.

Exceptions
The following are exceptions to the ethics rules on gifts:
1.

Campaign contributions are not considered gifts under the ethics rules;

2.

Gifts from "relatives" and "membefS of the household" are permitted in an unlimited amount; they
are not considered gifts under the ethics rules;

3.

Informational or program material, publications, or subscriptions related to the recipient's
performance of official duties;

4.

Contributions made to a legal expense trust fund if certain requirements are met;

5.

Food, lodging, and travel generally count toward the $50 aggregate amount per year from a single
source with a legislative/administrative interest, with the following exceptions:
a.

Organized Plauned Events. Board members are permitted to accept payment for travel
conducted in the Board member's official capacity, for certain limited purposes:
(1)

Reasonable expenses (i.e., food, lodging, travel, fees) for attendance at a convention,
fact-finding mission or trip, or other meeting do not count toward the $50 aggregate
amount IF:
(a)

The Board member is scheduled to deliver a speech, make a presentation,
participate on a panel, or represent the district; AND
i)

The giver is a unit of a:
a)
b)
c)

(b)

Federal, state, or local government;
An Oregon or federally recognized Native American Tribe; OR
Nonprofit corporation.

The Board member is representing the district:
i)
ii)

On an officially sanctioned trade-promotion or fact-finding mission; OR
Officially designated negotiations or economic development activities where
receipt ofthe expenses is approved in advance by the Board.

Board Member Ethics and Conflicts of Interest - BBFA
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(2)

6.

The purpose of this exception is to allow Board members to attend organized, planned
events and engage with the members of organizations by speaking or answering
questions, participating in panel discussions or otherwise formally discussing matters in
their official capacity. This exception to the gift definition does not authorize private
meals where the participants engage in discussion.

Food or beverage, consumed at a reception, meal, or meeting IF held by an organization and IF the
Board member is representing the district. Again, this exception does not authorize private meals
where the participants engage in discussion;
"Reception" means a social gathering. Receptions are often held for the purpose of extending a
ceremonial or formal welcome and may include private or public meetings during which guests are
honored or welcomed. Food and beverages are often provided, but not as a plated, sit-down meal;

7.

Food or beverage consumed by Board member acting in an official capacity in the course of
financial transactions between the public body and another entity described in ORS
244.020(6)(b)(I)(i);

8.

Waiver or discount of registration expenses or materials provided to Board member at a continuing
education event that the Board member may attend to satisfy a professional licensing requirement;

9.

A gift received by the Board member as part of the usual or customary practice of the Board
member's private business, employment or position as a volunteer that bears no relationship to the
Board member's holding of public office.

Honoraria
A Board member may not solicit or receive, whether directly or indirectly, honoraria for the Board
member or any member of the household of tho Board member relative if the honoraria are solicited or
received in connection with the official duties of the Board member.
The honoraria rules do not prohibit the solicitation or receipt of an honorarium or a certificate, plaque,
commemorative token or other item with a value of $50 or less; or the solicitation or receipt of an
honorarium for services performed in relation to the private profession, occupation, avocation or expertise
of the Board member or candidate.
END OF POLICY
Legal Reference(s):
ORS 162.015 to-162.035
ORS 162.405 to-162.425

ORS 244.010 to-244.400
ORS 332.055

OR~6§9A00e
OAR 199-005-0003 to-199-020-0020

38 OR. ATTY. GEN. OP. 1995 (1978)
OR. ETHICS CoMM'N, OR. Gov'T ETHICS LAW, A GUIDE FOR PUBLIC OFFICIALS (2008).
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Lebanon Community Schools

Code: BBFB
Adopted: 11/3/08
Readopted: 2/4/10
Orig. Code(s): BBFB

Board Member Ethics and Nepotism
In order to avoid both potential and actnal conflicts of interests, Board members will abide by the
following rules when a Board member's relative or member efthe household is seeking and/or holds a
position with the district:
1.

A Board member may not appoint, employ, promote, discharge, fire, or demote or advocate for such
an employment decision for a relative or a mem\Jer of the household, unless the Board member
complies with the conflict of interest requirements of ORS Chapter 244;

2.

This policy does not apply to decisions regarding unpaid volunteer positions unless it is a Board
member position or another Board-related unpaid volunteer position (i.e. a Board committee
position);

3.

A Board member may not participate as a public official in any interview, discussion, or debate
regarding the appointment, employment, promotion, discharge, firing, or demotion of a relative-0Hi
member of the household. A Board member may still serve as a reference or provide a
recommendation.

For the purposes of this policy, a "member of the household" means aay person who resides with the
Board member and "relative" means:
1.

The Board member's spouse 1, parent, step-parent, child, sibling, step-sibling, son-in-law or
daughter-in-law;

2.

f,.ny ohildren of the Board member or his/her spouse; and The spouse of the Board member's parent,

step-parent, child, sibling, step-sibling, son-in-law or daughter-in-law.
3.

Brothers, sisters, half brothers, half sisters, brothers in law, sisters in !av,<, sons in law, daughters
in lmv, mothers in law, fathers in lmv, aunts, uncles, nieces, nephe,vs, stepparents, stepchildren, or
parents of the Board member, or the parents ofhistaer spouse.

Class Exception
It will not be a conflict of interest if the Board member's action would affect to the same degree a class
including the Board member's relative or household member. For example, if a Board member's spouse is
a member of the collective bargaining unit, the Board member may vote to approve the contract, as it will
affect all members of that class to the same degree. However, if the collective bargaining unit is very
1

The term spouse includes domestic partner.
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small, the class exception may not apply. Similarly, if the contract contains special provisions that might
apply only to particular persons, then the class exception may not apply. For example, if a Board
member's spouse is the only one in the bargaining unit that has a doctorate and there is a pay differential
for employees with doctorates in the collective bargaining agreement, the Board member should not vote
on the contract.
END OF POLICY

Legal Reference(s):
ORS 244 010 to-244 400

OAR 199-005-0003 to-199-020-0020

ORS 659A.309

OAR S84 020 0040

OR~ 332 016

OR ETHICS COMM'N, OR GOV'T ETHICS LAW, A GUIDE FOR PUBLIC OFFICIALS~

I
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Code: EBBB
Adopted: 8/5/02
Readopted: 5/6/10
Orgi. Code(s): EBBB

Lebanon Community Schools

Injury/Illness Reports
All injuries/illnesses sustained by the employee while in the actual performance of the duty of the
employee occurring on district premises, in district vehicles, at a district-sponsored activity or involving
staff members who may be elsewhere on district business will be reported immediately to a supervisor.
A written report will be submitted within 24 hours to the safety officer. Reports will cover property
damage as well as personal injury.
In the event of a work-related 1 illness or injury to an employee resulting in overnight hospitalization for
medical treatrnent2 other than first aid, the safety officer shall inform the Oregon Occupational Safety and
Health Division (OR-OSHA). A report will be made within 24 hours after notification to the district of an
illness or injury. Fatalities or catastrophes3 shall be reported within eight hours.

ALL injuries/illnesses sustained by the employee while in the actual performance of the duty of the
employee will be promptly investigated. As a result of the investigation any corrective measures needed
will be acted upon.
Monthly records will be maintained. An analysis of the data and trends will be made at least annually.
The Board will receive reports on serious injuries/illnesses, including accidents involving district property
or employees, students or visiting publics, and periodic statistical reports on the number and types of
injuries/illnesses occurring in the district, as well as on the measures being taken to prevent such
injuries/illnesses in the future.
END OF POLICY

Legal Reference(s):

OAR437-001-0015
OAR 437-001-0700
OAR 437-001-0760
O,<\R.437 002 0140

OAR 581-022-1420

OAR 437 002 014 4
OAR 437 002 0145
O.'.R 437 002 0360
OAR 437 002 0377

HB 3045 (2013)

Rl_0/2j/_13 j PH

1

An injury or illness is work related if an event or exposure in the work environment caused or contributed to the condition or
significantly aggravated a preexisting condition.
2
Medical treatment includes managing or caring for a patient for the purpose of combatting disease or disorder. The following
are not considered medical treatment visits to a doctor or health-care professional solely for observation or counseling;
diagnostic procedures including administering prescription medications used solely for diagnostic purposes; and any procedure
that can be labeled first aid.
3
A catastrophe is an accident in which two or more employees are fatally injured, or three or more employees are admitted to a
hospital or an equivalent medical facility.
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Code: EBCB
Adopted: 6/15/98
Readopted: 5/6/10
Orig. Code(s): EBCB

Lebanon Community Schools

Emergency Drills
Each administrator will conduct emergency drills in accordance with the provisions of Oregon Revised
Statutes.
All schools are required to instruct and drill students on emergency procedures so that students may can
respond to an emergency without confusion and panic. The emergency procedures shall include drills and
instruction on fires, earthquakes, which shall include tsunami procedures in a coastal zone and safety
threats.
Instruction on fires, earfuqualces, safety threats and drills for students, shall be conducted for at least 30
minutes each school month. At least two drills on earthquakes and two drills on safety threats shall be
conducted each year.
Fire Emergencies

Drills and instruction on fire emergencies shall include routes and methods of exiting the school building.
The district vrill oenduct menthly fire drills.
Earthquake Emergencies

Drills and instruction for earthquake emergencies shall include methedsthe earthquake emergency
response procedure of "ooekdrop, cover and hold on" during the earthquake. When based on the
evaluation of specific engineering and structural issues related to a building, the district may include
additional response procedures for earthquake emergencies.
Safety Threats

Drills and instruction on safety threats shall include appropriate actions to take when there is a threat to
safety, such as lockdown procedures or other procedures appropriate to the safety threat.
Instructien on fire and earthquake and tsunami dangers and drills for students shall be conducted for at
least 30 minutes each seheel menth. l.t least two drills on earthquakes shall be conducted each year. [l.t
least three drills on earthquakes that include tsunami drills shall be conducted each year.]

Emergency Drills - EBCB
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Local units of government and state agencies associated with emergency procedures training and planning
shall review the emergency procedures.
END OF POLICY
Legal Reference(s):
ORS 336.071
ORS 479.140

OAR 137

Q~

9189 le 9182

OAR 581-022-1420

I
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Code: GBC
Adopted: 11/3/08
Readopted: 9/16/10
Orig. Code(s): GBC

Lebanon Community Schools

Staff Ethics
I.

Conflict of Interest

No district employee will use his/her district position to obtain personal financial benefit or avoidance of
financial detriment or financial gain or avoidance offinancial detriment for relatives, heusehold members
or for any business with which the employee, heuseheld member or relative is associated.
This prohibition does not apply to any part of an official compensation package, honorarium allowed by
ORS 244.042, reimbursement of expenses, or unsolicited awards of professional achievement. Further,
this prohibition does not apply to gifts from one without a legislative or administrative interest. Nor does
it apply if the gift is under the $50 gift limit for one who has a legislative or administrative interest in any
matter subject to the decision or vote of the district employee.
District employees will not engage in, or have a financial interest in, any activity that raises a reasonable
question of conflict of interest with their duties and responsibilities as staff members. This means that:
1.

Employees will not use their position to obtain financial gain or avoidance of financial detriment
from students, parents or staff;

2.

Any device, publication or any other item developed during the employee's paid time shall be
district property;

3.

Employees will not further personal gain through the use of confidential information gained in the
course of or by reason of position or activities in any way;

4.

No district employee may serve as a Board or budget committee member in the district:

5.

An employee will not perform any duties related to an outside job during his/her regular working
hours or during the additional time that he/she needs to fulfill the position's responsibilities; nor will
an employee use any district facilities, equipment or materials in perfonning outside work;

6.

If an employee authorizes a public contract, the employee may not have a direct beneficial financial
interest in that public contract for two years after the date the contract was authorized.

If an employee has a potential or actual conflict of interest, the employee must notify his/her supervisor in
writing of the nature of the conflict and request that the supervisor dispose ofthe matter giving rise to the
conflict.

Staff Ethics - GBC
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In order to avoid both potential and actual conflicts of interests, district employees must abide by the
following rules when an employee's relative or member of the household is seeking and/or holds a
position with the district:
1.

A district employee may not appoint, employ, promote, discharge, fire, or demote or advocate for
such an employment decision for a relative or a member of the household, unless he/she complies
with the conflict of interest requirements of ORS Chapter 244. This rule does not apply to
employment decisions regarding unpaid volunteer position, unless it is a Board-related position;

2.

A district employee may not participate as a public official in any interview, discussion, or debate
regarding the appointment, employment, promotion, discharge, firing, or demotion of a relative-er-a
member of the household. An employee may still serve as a reference, provide a recommendation,
or perform other acts that are part of the normal job functions of the employee;

3.

More than one member of an employee's family may be hired as a regular district employee. In
accordance with Oregon law, however, the district may refuse to hire individuals, or may transfer
current employees, in situations where an appointment would place one family member in a position
of exercising supervisory, appointment or grievance adjustment authority over another member of
the same family. Employees who are members of the same family may not be assigned to work in
the same building except by the superintendent's approval.

In the cenjliet &fin/crest eenlext, a "member of the household" means any person who resides with the
employee and "rRelative" means:
1.

The employee's spouse/, parent, step-parent, child, sibling, step-sibling, son-in-law or daughter-in
law;

2.

,'\ny children ofthe employee or his/her spouse; and The spouse ofthe employee's parent, step
parent, child, sibling, step-sibling, son-in-law or daughter-in-law.

3.

Brothers, sisters, half brothers, half sisters, brothers in law, sisters in law, sons in law, daughters
in law, mothers in law, fathers in law, aunts, uncles, nieces, nephews, stepparents, stepchildren, or
parents of the employee, or his/her spouse.

II.

Gifts

District employees must comply with the following rules involving gifts:
Employees are public officials and therefore will not solicit or accept a gift or gifts with an aggregate value
in excess of $50 from any single source in a calendar year that has a legislative or administrative interest in
any matter subject to the decision or vote of the district employee. All gift-related provisions apply to the
employee and their relatives, and members of their household. The $50 gift limit applies separately to the
employee, and to the employee's relatives or members of household, meaning that the employee and each
member of their household and relative can accept up to $50 each from the same source/gift giver.
1.

"Gift" means something of economic value given to an employee without valuable consideration of
equivalent value, which is not extended to others who are not public officials on the same terms and
conditions.

1

The term spouse includes domestic partoer.
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2.

"Relative" in the gift conw,ct means the SJ30Use of the employee; any ehildren of the employee or of
the employee's SJ30use; siblings, spouses of siblings or parents of the employee or of the employee's
SJ30Use; any individual for whom the employee has a legal support obligation; or any individual for
whom the employee provides benefits arising from the employee's publie employment or from
whom the employee reeeives benefits arising from that individual's employment.!;
a.
b.

3.

The employee's spouse 1, parent, step-parent, child, sibling, step-sibling, son-in-law or
daughter-in-law;
The spouse of the employee's parent, step-parent, child, sibling, step-sibling, son-in-law or
daughter-in-law.

"Member of the hoasehold" means any person who resides vlith the employee.

Determining the Source of Gifts
Employees should not accept gifts in any amount without obtaining information from the gift giver as to
who is the source of the gift. It is the employee's personal responsibility to ensure that no single source
provides gifts exceeding an aggregate value of$50 in a calendar year, if the source has a legislative or
administrative interest in any matter subject to the decision or vote of the district employee. If the giver
does not have a legislative/administrative interest, the ethics rules on gifts do not apply and the employee
need not keep track of it, although they are advised to do so anyway in case of a later dispute.

Determining Legislative and Administrative Interest

A "legislative or administrative interest" means an economic interest, distinct from that of the general
public, in any action subject to the official decision of an employee.
A decision means an act that commits the district to a particular course of action within the employee's
scope of authority and that is connected to the source of the gift's economic interest. A decision is not a
recommendation or work performed in an advisory capacity. If a supervisor delegates the decision to a
subordinate but retains responsibility as the final decision maker, both the subordinate and supervisor's
actions would be considered a "decision."
Determining the Value of Gifts
The fair market value of the merchandise, goods, or services received will be used to determine benefit or
value.
"Fair market value" is the dollar amount goods or services would bring if offered for sale by a person who
desired, but was not obligated, to sell and purchased by one who is willing, but not obligated, to buy. Any
portion of the price that was donated to charity, however, does not count toward the fair market value of
the gift ifthe employee does not claim the charitable contribution on personal tax returns. Below are
acceptable ways to calculate the fair market value of a gift:
1.

In calculating the per person cost at receptions or meals the pay or of the employee's admission or
meal will include all costs other than any amount donated to a charity.
For example, a person with a legislative or administrative interest buys a table for a charitable dinner
at $100 per person. If the cost of the meal was $25 and the amount donated to charity was $7 5, the
benefit conferred on the employee is $25. This example requires that the employee does not claim
the charitable contribution on personal tax returns.

(Enclosure F-1)
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2.

For receptions and meals with multiple attendees, but with no price established to attend, the source
of the employee's meal or reception will use reasonable methods to determine the per person value
or benefit conferred. The following examples are deemed reasonable methods of calculating value
or benefit conferred:
a.

b.
c.

The source divides the amount spent on food, beverage and other costs (other than charitable
contributions) by the number of persons whom the payor reasonably expects to attend the
reception or dinner;
The source divides the amount spent on food, beverage and other costs ( other than charitable
contributions) by the number of persons who actually attend the reception or dinner; or
The source calculates the actual amount spent on the employee.

3.

Upon request by the employee, the source will give notice of the value of the merchandise, goods, or
services received.

4.

Attendance at receptions where the food or beverage is provided as an incidental part of the
reception is permitted without regard to the fair market value of the food and beverage provided.

Value of Unsolicited Tokens or Awards: Resale value
Employees may accept unsolicited tokens or awards that are engraved or are otherwise personalized items.
Such items are deemed to have a resale value under $25 (even if the personalized item cost the source
more than $50), unless the personalized item is made from gold or some other valuable material that would
have value over $25 as a raw material.

Entertainment
Employees may not solicit or accept any gifts of entertainment over $50 in value from any single source in
a calendar year that has a legislative or administrative interest in any matter subject to the decision of the
employee unless:

1.

The entertainment is incidental to the main purpose of another event (i.e., a band playing at a
reception). Entertainment that involves personal participation is not incidental to another event
(such as a golf tournament at a conference); or

2.

The employee is acting in their official capacity for a ceremonial purpose.
Entertainment is ceremonial when an employee appears at an entertainment event for a "ceremonial
purpose" at the invitation of the source of the entertainment who requests the presence ofthe
employee at a special occasion associated with the entertainment. Examples of an appearance by an
employee at an entertainment event for a ceremonial purpose include: throwing the first pitch at a
baseball game, appearing in a parade and ribbon cutting for an opening ceremony.

Exceptions
The following are exceptions to the ethics rules on gifts that apply to employees:
1.

Gifts from "relatives" and "members of the household" are permitted in an unlimited amount; they
are not considered gifts under the ethics rules;

(Enclosure F-1)
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2.

Informational or program material, publications, or subscriptions related to the recipient's
performance of official duties;

3.

Food, lodging, and travel generally count toward the $50 aggregate amount per year from a single
source with a legislative/administrative interest, with the following exceptions:
a.

Organized Planned Events. Employees are permitted to accept payment for travel conducted
in the employee's official capacity, for certain limited purposes:
(1)

Reasonable expenses (i.e., food, lodging, travel, fees) for attendance at a convention,
fact-finding mission or trip, or other meeting do not count toward the $50 aggregate
amount IF:
(a)

The employee is scheduled to deliver a speech, make a presentation, participate on
a panel, or represent the district; AND
i)

The giver is a unit of a:
a)
b)
c)

(b)

The employee is representing the district:
i)
ii)

(2)

4.

Federal, state, or local government;
An Oregon or federally recognized Native American Tribe; OR
Nonprofit corporation.

On an officially sanctioned trade-promotion or fact-finding mission; OR
Officially designated negotiations or economic development activities where
receipt of the expenses is approved in advance by the superintendent.

The purpose of this exception is to allow employees to attend organized, planned events
and engage with the members of organizations by speaking or answering questions,
participating in panel discussions or otherwise formally discussing matters in their
official capacity. This exception to the gift definition does not authorize private meals
where the participants engage in discussion.

Food or beverage, consumed at a reception, meal, or meeting IF held by an organization and IF the
employee is representing the district.
"Reception" means a social gathering. Receptions are often held for the purpose of extending a
ceremonial or formal welcome and may include private or public meetings during which guests are
honored or welcomed. Food and beverages are often provided, but not as a plated, sit-down meal;

5.

Food or beverage consumed by employee acting in an official capacity in the course of financial
transactions between the public body and another entity described in ORS 244.020(6)(b)(l)(i);

6.

Waiver or discount of registration expenses or materials provided to employee at a continuing
education event that the employee may attend to satisfy a professional licensing requirement;

7.

A gift received by the employee as part of the usual or customary practice of the employee's private
business, employment or position as a volunteer that bears no relationship to the employee's district
employment;

(Enclosure F-1)

Staff Ethics - GBC
5-6

8.

Reasonable expenses paid to employee for accompanying students on an educational trip.

Honoraria
An employee may not solicit or receive, whether directly or indirectly, honoraria for the employee or any
member of the household relative of the employee if the honoraria are solicited or received in connection
with the official duties of the employee.
The honoraria rules do not prohibit the solicitation or receipt of an honorarium or a certificate, plaque,
commemorative token, or other item with a value of $50 or less; or the solicitation or receipt of an
honorarium for services performed in relation to the private profession, occupation, avocation, or expertise
of the employee.
END OF POLICY

Legal Reference(s):
ORS 244.010 to-244.400
OR~ 260 005
ORS 294 311

OAR 199-005-0003 to-199-020-0020
OAR 584-020-0040

OR~294.33o
ORS 332.016
ORS 659A.309

OR. ETHICS COM!\l'N, OR Gov'r ETHICS LAW, A GUIDE FOR PUBLIC OFFICIALS~.
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Lebanon Community Schools

Code: GBEDA
Adopted: 8/5/02
Readopted: 9/16/10
Orig. Code(s): GBEDA

Drug and Alcohol Testing - Transportation Personnel* (Version 1)
The district is committed to the establishment of a drug use and alcohol misuse prevention program that
meets all applicable requirements of the Omnibus Transportation Employee Testing Act of 1991
(OTETA). The district or its transportation provider shall have an in-house drug and alcohol testing
program or be a member of a consortium that provides testing that meets the federal regulations, and shall
annually certify this information to the Oregon Department of Education.
Accordingly, all employees subject to commercial driver license (CDL) requirements shall be
prohibited from:
1.

The use of drugs, unless a written prescription from a licensed doctor or osteopath is provided,
including a statement advising that the substance does not adversely affect the driver's ability to
safely operate a commercial motor vehicle;

2.

The use of alcohol including:
a.
b.
c.
d.

While on duty;
Eight hours before driving, in accordance with Oregon Administrative Rules;
Eight hours following an accident;
Consumption resulting in prohibited levels of alcohol in the system.

"Drugs" as used in this policy refer to controlled substances covered by OTETA, including marijuana,
cocaine, opiates, amphetamines and phencyclidine (PCP).
All covered individuals offered employment with the district and district employees transferring to
positions subject to OTETA shall be required to submit to pre-employment drug testing. Additionally,
covered employees will be subject to reasonable suspicion, random and post-accident alcohol and drug
testing. Return-to-duty and follow-up testing may also be required.
Pre-employment drug testing costs will be paid for by the district. All drug and alcohol testing of district
employees, including reasonable suspicion, random, post-accident, return-to-duty and follow-up testing
costs, as applicable, will be paid for by the district. The district will comply with collective bargaining
agreement provisions.
All offers of employment or transfer to covered positions with the district will be made contingent upon
testing results. An individual who tests positive for drngs will not be hired or transferred 1. The offer of
employment or transfer will be immediately withdrawn.
1

The district may elect to allow an individual who tests positive for drugs to reapply for district employment or transfer to a
covered position at a later date. At that time, the individual will again be tested for the presence of drugs. A district employee
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An offer of employment or transfer will also be immediately withdrawn from any individual who refuses
drug testing.
Covered employees who, under the district's reasonable suspicion, random, post-accident, return-to-duty
or follow-up testing program, test positive for drugs or test with a breath alcohol content level of 0.02 or
higher, will be subject to immediate disciplinary action up to and including dismissal in accordance with
Board policy. Employees who refuse to comply with testing requirements will also be regarded as testing
positive for drugs or testing with a breath alcohol content level of 0.02 or higher. Notification of available
resources for evaluation and treatment will be made as required by law. Additionally, employees may be
subject to CDL prohibitions and penalties under the OTETA and applicable Federal Motor Carrier Safety
Administration (FMCSA) regulations.
END OF POLICY

Legal Reference(s):
ORS 657.176
OAR 581-053-0220(3)(h)
OAR 581-053-0230(9)(t)

OAR 581-053-0420(4)(h)(B)(ii)
OAR 581-053-0430(13),(14)
OAR 58 l-053-0531(12),(13)
OAR 581-053-0615(2)(c)(D)(ii)

OAR 581-053-0620(l)(d)

SB 193 (2013)

Omnibus Transportation Employee Testing Act of 1991, 49 U.S.C. §§ 31301-31317; 49 C.F.R. Parts 40, 382, 391-395 (2006).
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considered for transfer to an OTETA-covered position who tests positive for drugs will be subject to all district policies and
regulations including the district's Drug-Free Workplace policy.

Drug and Alcohol Testing - Transportation Personnel * - GBEDA
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Lebanon Community Schools

Code: GCBDC/GDBDC
Adopted: 8/4/08
Readopted: 9/16/10, 9/20/12
Orig. Code(s): GCBDC/GDBDC

Domestic Violence/Harassment/Sexual Assault/Stalking Leave
Definitions
1.

"Covered employer" means an employer who employs six or more individuals in the state of Oregon
for each working day through each of 20 or more calendar workweeks in the year in which the
eligible employee takes leave to address domestic violence, harassment, sexual assault or stalking, or
in the year immediately preceding the year in which an eligible employee takes leave for domestic
violence, harassment, sexual assault or stalking.

2.

"Eligible employee" means an employee who worked an average ofmoro than 25 hours per week for
a severed employer for at least 180 days immediately before the date the employee has taken leave
and ,,,.1io is a victim of domestic violence, harassment, sexual assault or stalking or is the parent or
guardian of a minor child or dependent who is a victim of domestic violence, harassment, sexual
assault or stalking.

3.

"Protective order" means an order authorized by ORS 30.866, 107.095(1)(c), 107.700 to 107.735,
124.005 tol24.040 or 163.730 to163.750 or any other order that restrains an individual from contact
with an eligible employee of the employee's minor child or dependent.

4.

"Victim of domestic violence" means an individual who has been a victim of abuse as defined by
ORS 107.705; or any other individual designated as a victim of domestic violence by rule adopted
under ORS 659A.805.

5.

"Victim of harassment" means an individual against whom harassment has been committed as
describe in ORS 166.805 and any other individual designated as a victim of harassment by rule
adopted under ORS 659A.805.

6.

"Victim of sexual assault" means an individual against whom a sexual offense has been committed
as described in ORS 163.467 or 163.525; or any other individual designated as a victim of sexual
assault by rule adopted under ORS 659A.805.

7.

'·Victim of stalking" means an individual against whom stalking has been committed as described in
ORS 163.732; or an individual designated as a victim of stalking by rule adopted under ORS
695A.805; or an individual who has obtained a court's stalking protective order or a temporary
court's stalking protective order under ORS 30.866.

Domestic Violence/Harassment/Sexual Assault/Stalking Leave - GCBDC/GDBDC
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8.

"Victim services provider" means a prosecutor-based victim assistance program or a nonprofit
program offering safety planning, counseling, support or advocacy related to domestic violence,
harassment, sexual assault or stalking.

A district (covered employer) shall allow an (eligible) employee to take reasonable leave for any of the
following reasons:
1.

To seek legal or law enforcement assistance or remedies to ensure the health and safety of the
employee or the employee's minor child or dependant, including preparing for and participating in
protective order proceedings or other civil or criminal legal proceedings related to domestic
violence, harassment, sexual assault or stalking;

2.

To seek medical treatment for or to recover from injuries caused by domestic violence or sexual
assault to or harassment or stalking of the eligible employee or the employee's minor child or
dependent;

3.

To obtain or assist a minor child or dependent in obtaining counseling from a licensed mental health
professional related to an experience of domestic violence, harassment, sexual assault or stalking;

4.

To obtain services from victims services providers for the eligible employee or the employee's
minor child or dependent;

5.

To relocate or take steps to secure an existing home to ensure health and safety of the eligible
employee or the employee's minor child/dependant.

The district may limit the amount ofleave, if the employee's leave creates an undo hardship on the district.
The district shall not deny leave to an employee or discharge, threaten to discharge, demote, suspend or in
any marmer discriminate or retaliate against an employee with regards to promotion, compensation or
other terms, conditions or privileges ofemployment as a result of taking such leave.
The employee shall give the district reasonable advanced notice of their intent to take leave unless giving
advance notice is not feasible.
The district may require the employee to provide certification that:
1.

The employee or minor child/dependent is a victim of domestic violence, harassment, sexual assault
or stalking; and

2.

The leave is taken for one of the identified purposes in this policy.

Sufficient certification includes:
1.

A copy of a police report indicating the employee or child/dependent was a victim of domestic
violence, harassment, sexual assault or stalking.

Domestic Violence/Harassment/Sexual Assault/Stalking Leave - GCBDC/GDBDC
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2.

A copy of a protective order or other evidence from a court, administrative agency or attorney that
the employee appeared in or was preparing for a civil, criminal or administrative proceeding related
to domestic violence, harassment, sexual assault or stalking.

3.

Documentation from an attorney, law enforcement officer, health care professional, licensed mental
professional or counselor, member of the clergy or victims services provider that the
employee/child/dependent was undergoing counseling, obtaining services or relocating as a result of
domestic violence, harassment, sexual assault or stalking.

All records and information kept by the district regarding the employee's leave, including the request or
obtaining of leave is confidential and may not be released without the express permission of the employee
unless otherwise required by law. This information will be kept in a file separate from the employee's
personnel file.
The employee may use any paid accrued vacation leave or may use any other paid leave that is offered by
the district in lieu of vacation leave. The employee may choose the order in which paid accrued leave is to
be used when more than one type of paid leave is available.
END OF POLICY

Legal Reference(s):
ORS 192.502(38)

ORS 659A.270 to-659A.290

OR~ ~59A.885

Domestic Violence/Harassment/Sexual Assil,ult/Stalking Leave - GCBDC/GDBDC
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Lebanon Community Schools

Code: GCL/GDL
Adopted: 2/21/13

Staff Development* (Version 3)
In order to strengthen and refine professional skills of district personnel, the superintendent or his/her
designee will develop a staff development program for all employees.

Building site councils will be encouraged to participate in the development and implementation of the
district's staff development program including provisions for the professional growth of staff.
Staff development programs, whether provided directly by the district or through district contracts with
third parties, will provide appropriate reasonable accommodations to ensure such programs are available to
employees with disabilities.
Completion of continuing professional development (CPD) requirements, as set forth in OAR Chapter
584, Division 090 by the Teacher Standards and Practices Commission (TSPC) for license renewal, are the
sole responsibility of the employee. The selection of the employee's CPD adviser shall be subject to
approval by the individual's supervisor.
END OF POLICY

Legal Reference(s):
ORS 329.095
ORS 329.125
ORS 329.704

OAR 584-018-0205

OAR 581-022-0606
OAR 581-022-1720
OAR 584-018-0105

OAR 584-090-0100 to-0120

Clackamas IED Assn. v. Clackamas IED, No. C-141-77, 3 PUB. EMPL. COLL. BARG. REP. 1848 (ERB 1978).
Eugene Educ. Ass'n v. Eugene Sch. Dist. 4J, No. C-93-79, 5 PUB. EMPL. COLL. BARG. REP. 3004 (ERB 1980).
Americans with Disabilities Act of 1990, 42 U.S.C. §§ 12101-12213; 29 C.F.R. Part 1630 (2006); 28 C.F.R. Part 35 (2006).
Americans with Disabilities Act Amendments Act of 2008.
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Lebanon Community Schools

Code: IGBAJ
Adopted: 8/20/09
Readopted: 12/16/10
Orig. Code(s): IGBAJ

Special Education - Free Appropriate Public Education (FAPE)
1.

The district admits all resident school age children with disabilities and makes special education and
related services available at no cost to those:
a.

b.
c.
d.

Who have reached five years of age but have not yet reached 21 years of age on or before
September I of the current school year, even ifthey have not failed or have not been retained
in a course or grade or are advancing from grade to grade;
Who have not graduated with a regular diploma;
Who have been suspended or expelled in accordance with special education discipline
prov1s10ns; or
Who reach age 21 before the end of the school year. These students remain eligible until the
end of the school year in which they reach 21.

2.

The district determines residency in accordance with Oregon law.

3.

The district takes steps to ensure that its children with disabilities have available to them the variety
of educational programs and services available to nondisabled children in the area served by the
district and provides a continuum of services to meet the individual special education needs of all
resident children with disabilities, including resident and children with disabilities who are enrolled
in district public charter schools located in the district.

4.

The district may, but is not required to, provide special education and related services to a student
who has graduated with a regular diploma.

5.

State law prohibits the district from recommending to parents, or requiring a child to obtain, a
prescription for medication to affect or alter thought processes, mood or behavior as a condition of
attending school, receiving an evaluation to determine eligibility for early childhood special
education or special education, or receiving special education services.

6.

If the individualized education program (IEP) team determines that placement in a public or private
residential program is necessary to provide FAPE, the program, including nonrnedical care and room
and board, must be at no cost to the parents of the child.

7.

If a parent revokes consent for a student receiving special education and related services, the district
will not be considered to be in violation of the requirement to make FAPE available to the student
because of the failure-to provide the student with :farther special education and related services.

END OF POLICY
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Legal Reference(s):

ORS 338.165
ORS 339.115
ORS 343.085
ORS 343.224

OAR 581-015-2020
OAR 581-015-2035
OAR 581-015-2040 to-2065
OAR 581-015-2050
OAR 581-015-2075

OAR 581-015-2530
OAR 581-015-2600
OAR 581-015-2605
OAR 581-021-0029

Assistance to States for the Education of Children with Disabilities, 34 C.F.R. §§ 300.17, 300.101-110, 300.113 (2006).
Assistance to States for the Education of Children with Disabilities, 34 C.F.R. §§ 300.300 (2008)

I
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Code: IKF
Adopted: 5/20/10
Readopted: 12/16/10, 5/19/11

Lebanon Community Schools

Graduation Requirements (Version 2)
The Board will establish graduation requirements for the awarding of a high school diploma, a modified
diploma, an extended diploma and an alternative certificate which meet or exceed state requirements.
A student may satisfy graduation requirements in less than four years. The district will award a diploma to
a student fulfilling graduation requirements in less than four years if consent is given by the student's
parent or guardian or by the student if they are 18 years of age or older or emancipated.
The district will ensure that students have onsite access to the appropriate resources to achieve a diploma,
a modified diploma, an extended diploma or an alternative certificate at each high school. The district will
provide age appropriate and developmentally appropriate literacy instruction to all students until
graduation.
Essential Skills

The district will allow English Language Leamer (ELL) students to demonstrate proficiency in the
Essential Skills of Apply Mathematics, in a variety of settings, in the student's language of origin for those
students who by the end of their 11th grade year are:
1.

On track to meet all other graduation requirements; and

2.

Unable to demonstrate proficiency in the Essential Skills in English.

The district will allow ELL students to demonstrate proficiency in Essential Skills other than Apply
Mathematics, in a variety of settings, in the student's language of origin for those students who by the end
of their 11th grade year:
1.

Are on track to meet all other graduation requirements;

2.

Are tmable to demonstrate proficiency in the Essential Skills in English;

3.

Have been emolled in a U.S. school for five years or less; and

4.

Receives at least a level 3 (Intermediate) on the English Language Proficiency Assessment (ELP A).

The district will develop procedures to provide assessment options as described in the Test Administration
Manual, in the ELL student's language of origin for those ELL students who meet the criteria above, and
will develop procedures to ensure that locally scored assessment options administered in an ELL student's
language of origin are scored by a qualified rater.

Graduation Requirements - IKF
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The district may not deny a student, who has the documented history of an inability to maintain grade level
achievement due to significant learning and instructional barriers, or of a medical condition that creates a
barrier to achievements, the opportunity to pursue a diploma with more stringent requirements than a
modified diploma or an extended diploma for the sole reason the student has the documented history.
The district may award a modified diploma or an extended diploma to a student only upon the written
consent of the student's parent or guardian. The district shall receive the written consent during the school
year in which the modified diploma or the extended diploma is awarded. A student who is emancipated or
has reached the age of 18 at the time the modified diploma or the extended diploma is awarded may sign
the consent.
A student shall have the opportunity to satisfy the requirements for a modified diploma, an extended
diploma or an alternative certificate in either four years after starting the ninth grade, or until the student
reaches the age of 21, if the student is entitled to a public education until the age of21 under state or
federal law.
A student may satisfy the requirements for a modified diploma, an extended diploma or an alternative
certificate in less than four years but not less than three years. In order to satisfy the requirements for a
modified diploma, an extended diploma or an alternative certificate in less than four years, the student's
parent or guardian or a student who is emancipated or has reached the age of 18 must provide written
consent which clearly states the parent, guardian or student is waiving the fourth year and/or years until the
student reaches the age of 21. A copy ofthe consent will be forwarded to the district superintendent who
will arrnually report to the Superintendent of Public Instruction the number of such consents.
Beginning in grade five or after a documented history to qualify for an extended diploma has been
established, ihe district will annually provide to the parents or guardians of the student, information Bf
about the availability and requirements of a modified diploma, an extended diploma and an altemati ve
certificate and the requirement for the di-j3lomas and eertifieate to the parents or guardians of a student
taking an alternate assessment.
A student who receives a modified diploma, an extended diploma or an alternative certificate will have the
option of participating in a high school graduation ceremony with the student's class.
A student who receives a modified diploma, an extended diploma or an alternative certificate shall have
access to individualJy designed instructional hours, hours of transition services and hours of other services
that equals at least the total number of instructional hours that is required to be provided to students who
are attending a public high school, unless reduced by the IEP team.
The district will award to students with disabilities a document certifying successful completion of
program requirements. No document issued to students with disabilities educated in full or in part in a
special education program shall indicate that the document is issued by such a program. When a student
who has an individualized education program (IEP) completes high school, the district will give the
student an individualized summary of performance.
Eligible students with disabilities are entitled to a Free Appropriate Public Education (F APE) until the age
of 21, even if they have earned a modified diploma, an extended diploma, an alternate certificate or
completion of a General Education Development docmnent. The continuance of services for students with
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disabilities for a modified diploma, an extended diploma or an alternative certificate is contingent on the
IEP team determining the student's continued eligibility and special education services are needed.
Students and their parents will be notified of graduation and diploma requirements.
The district will review graduation requirements biennially in conjunction with the secondary school
improvement plan. Graduation requirements may be revised to address student performance.
The district will issue a high school diploma, upon request, to a person who served in the Armed Forces 1,
as specified in Oregon law, if the person was discharged or released under honorable conditions and has
received either a General Educational Development, a post-secondary degree or has received a minimum
score on the Armed Services Vocational Aptitude Battery.
END OF POLICY

Legal Reference(s):

ORS 329.095
ORS 329.451
ORS 332.107
ORS 332.114
ORS 338.115
ORS 339.115
ORS 339.505

ORS 343.295
OAR 581 021 QQ71
OAR 581-022-0615
OAR 581-022-0617
OAR 581-022-1130
OAR581-022-1131

OAR581-022-1133
OAR 581-022-1134
OAR 581-022-1135
OAR 581-022-1210
OAR 581-022-1215
OAR 581-022-1350

TEST ADMINISTRATION MANUAL, APPENDIX L-REQUlREMENTS FOR ASSESSMENT OF ESSENTIAL SKILLS.
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1

The policy applies to any person who:
I. Served in the Armed Forces of the U.S. at anytime during:
a. World War I;
b. World War II;
c. The Korean Conflict; or
d. The Vietnam War;
2. Se1ved in the Amrnd Forces of the U.S. and was physically present in:
a. Operation Urgent Fury (Grenada);
b. Operation Just Cause (Panama);
c. Operation Desert Shield/Desert Storm (Persian Gulf War);
d. Operation Restore Hope (Somalia);
e. Operation Enduring Freedom (Afghanistan); or
f. Operation Iraqi Freedom (Iraq);
3. Served in the Armed Forces ofthe U.S. in an area designated as a combat zone by the President ofthe U.S.
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Code: ING
Adopted: 8/20/01
Readopted: 12/16/10
Orig. Code(s): ING

Lebanon Community Schools

Animals in District Facilities
Permission is to be obtained from the principal before animals are brought into the school. Animals must
be adequately cared for and appropriately secured. Only the teacher or students designated by the teacher
are to handle the animals.
If animals are to be kept in the classroom on days when classes are not in session, arrangements must be
made for their care.
Animals may not be transported on a school bus.
Animals serving persons with a disability would be an exception to this policy.
The dismet recognizes that under the proper conditions animals ean be an effoetive teaehing aid. In order
to protest both children and animals the following gmdelines are adopted for use in all facilities in the
district.
1.

Perraission must be obtained from the prineipal before animals are broaght into the facility.

2.

The only animals allowed to be housed in a elassroom must be for a specific and appropriate
educational purpose and shall be allewed for the amount of time necessary to achieve the
edueational goal.

3.

fJl animals must be in good physieal condition and vaccinated against transmittable diseases.

4.

Special consideration should be given to the effoet sf furred and feathered animals on allergic
children, before bringing the animals into tho classreom.

5.

The teacher ·,¥ill be responsible for the proper control of animals brought to school for instructional
pU,."fl0Ses, including the effoetivo protection of children when animals are in the school. This will
include keeping the animal in an appropriate cage or container that prevents contaet ·Ni-th focal
material.

6.

No animals are to be allowed to run freely in the classrooms, food areas, or aetiYity areas.

7.

fJl fecal material must be cleaned from the cage of any mammal or rodent on a daily basis and an
appropriate saniti:oer used. Reptiles, fish and inseets must be cared for in a manner to minimize odor
and maintain health.

8.

No poisonous animals shall be brought into the school.
Animals in District Facilities - ING
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9.

,\nimals serving persons with a disability must be certified by licensed animal training programs.

It ·.viii be the responsibility of the teacher to provide for a plan of care for classroom housed animals in the
event ofan emergency school closing which might cause disruption of the routine care of the animals. In
eaeh sehool where these animals are housed, there should be a plan vmereby the staff member who visits
the sehool daily during the emergency dosing will be aware of the animals' presenee and see to their care.
If no staff member visits the school daily in such cireumstanees, tho teaeher is responsible for the daily
care ofthe animal(s).
Ne animal shall be housed at sehool Hflless tho teaeher invo].yed is familiar vii.th the appropriate care,
feeding and handling ofthat animal and of any potential dangers caused by that animal. ~ - diffureflt
diseases and afflictions may be transmitted by animal hair, dander, bites and fecal material. It shall be the
responsibility ofthe teaeher to become familiar with each animal as it relates to the ·.veil being of the
individual studcuts in that particular classroom.
The principal shall be ad.vised of any animals to be housed in the classroom. At the principal's diseretion,
permission to keep the animal may be denied based on these considerations: (1) the purpose for the
animal's presence, (2) tho ability of the teaeher to eontrol tho animal and (3) the past practice in the
elassroom.

END OF POLICY

Legal Reference(s):
ORS 336.067
ORS 346.620

PRS 659A.400

OAR 581-053-0010
01'.R HI Qtl3 0015
01'.R §81 Qtl3 0010(6)
OAR 581-053-0230(9)Gl

OAR 581-053-0330(1 )(g)
OAR 581-053-0430(16)
OAR 581-053-0531(15)

Americans with Disabilities Act of 1990, 104 Stat. 327, 42 U.S.C. § 12101 et seq. (2006), 28 CFR §§ 35.104, 35.136 (2006).
Americans with Disabilities Act Amendments Act of 2008.
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Lebanon Community Schools

Code: JGAB
Adopted: 8/6/01
Readopted: 1/20/11, 12/15/11

Use of Restraint and Seclusion
The Board is dedicated to the development and application of best practices within the district's public
educational/behavioral programs. It is the intent of the Board to establish a policy that defines the
circumstances that mnst exist and the requirements that mnst be met prior to, during and after the nse of
restraint and/or seclusion as an intervention with district students.

Definitions
1.

"Physical restraint" means the restriction of a student's movement by one or more persons holding
the student or applying physical pressure upon the student. "Physical restraint" does not include
touching or holding a student without the use of force for the purpose of directing the student or
assisting the student in completing a task or activity. The definition of"physical restraint"does not
include the use of mechanical, chemical or prone restraint of a student as these methods are
prohibited by Oregon law.

2.

"Seclusion" means the involuntary confinement of a student alone in a room from which the student
is physically prevented from leaving.
Seclusion does not include the removal of a student for a short period oftime to provide the student
with an opportunity to regain self-control, in a setting from which the student is not physically
prevented from leaving.

3.

"Serious bodily injury" means any significant impairment of the physical condition of a person, as
determined by qualified medical personnel, whether self-inflicted or inflicted by someone else.

4.

"Mechanical restraint" means a device used to restrict the movement of a student or the movement
or normal function of a portion of the body of a student.
Mechanical restraint does not include:
a.
b.

A protective or stabilizing device ordered by a licensed physician; or
A vehicle safety restraint when used as intended during the transport of a student in a moving
vehicle.

5.

"Chemical restraint" means a drng or medication that is used on a student to control behavior or
restrict freedom of movement that has not been prescribed by a licensed health professional or other
qualified health care professional acting under the professionai's scope of practice.

6.

"Prone restraint" means a restraint in which a student is held face down on the floor.

Use of Restraint and Seclusion - JGAB
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The use of physical restraint and/or seclusion is only permitted as a part of a behavioral support plan when
other less restrictive interventions would not be effective and the student's behavior poses a threat of
imminent, serious physical harm to the student or others.
Except in the case of an emergency, only staff current in the required training in accordance with the
district-designated physical restraint and seclusion training program will implement physical restraint or
seclusion with a student. In an emergency, physical restraint and/or seclusion may also be used by a
school administrator, teacher or other school employee [or volunteer] as necessary when the student's
behavior imposes a reasonable threat of imminent, serious bodily injury to the student or to others. The
use of physical restraint/seclusion under these circumstances is only allowed so long as the student's
behavior poses a threat of imminent, serious physical harm to themselves or to others. Any student being
restrained or secluded within the district whether in an emergency or as a part of a plan shall be constantly
monitored by staff for the duration ofthe intervention. Any room used for seclusion of a student must
allow staff full view of the student in all areas of the room and be free of potentially hazardous conditions
such as unprotected light fixtures and electrical outlets.
The district shall utilize the Oregon Intervention System training program ofphysical restraints and
seclusion for use in the district. As required by state regulation, the selected program shall include:
behavioral support, prevention, de-escalation and crisis response techniques. Any program selected by the
district must be in compliance with state and federal law with respect to the use of restraint and/or
seclusion.
An annual review of the use of physical restraint and seclusion during the preceding school year, including
a review of all district cases involving restraint and/or seclusion, shall be completed and submitted to the
Superintendent of Public Instruction to ensure compliance with district policies and procedures. The
results of the annual review shall be documented and shall include at a minimum:
1.

The total number of incidents of restraint;

2.

The total number of incidents of seclusion;

3.

The total number of seclusions in a locked room;

4.

The total number of students placed in physical restraint;

5.

The total number of students placed in restraint and/or seclusion more than 10 times in a school year;

6.

The total number of restraint ,md seclusion incidents carried out by untrained individuals;

7.

The demographic characteristics of all students upon whom physical restraint and/or seclusion was
imposed.

This report shall be made available to the Board and to the public at the district's main office and on the
district's website.
At least once each school year the public shall be notified as to how to access the report.

Use of Restraint and Seclusion - JGAB
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The district shall investigate all complaints regarding the use of restraint and/or seclusion practices
according to the procedures outlined in Board policy KL and KL-AR - Public Complaints.
The superintendent shall develop administrative regulations to carry out the requirements set forth in this
policy and to meet any additional requirements established by law related to the use, reporting and written
documentation of the use of physical restraint or seclusion by district personnel.
END OF POLICY

Legal Reference(s):

ORS 161.205
ORS 339.250
OAR 581-021-0061
OAR 581-021-0062

)U 0/24713

OAR 581-021-0550
OAR58l-021-0553
OAR 581-021-0556
OAR58l-021-0559
OAR 581-021-0563

OAR 581-021-0566
OAR 581-021 -0568
OAR 581-021-0569
OAR581-021-0570

IR~
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Oregon School Boards Association
Selected Sample Policy

Code: JHCB
Adopted:

Immunization of Students**
No student will be allowed to emoll or continue school attendance without first presenting evidence of
compliance with Oregon Revised Statutes and Oregon Administrative Rules requiring immunization.
The administrator or designee is authorized to exclude any student from school attendance for
noncompliance with the statutes and rules. The administrator or designee will notify the parent in writing
of the reason for the exclusion, stating that the student will continue to be excluded until the student has
complied with the requirements. The notice will also inform the parent that a hearing will be afforded
upon request.
The district will comply with the Oregon Department of Human Services, Health Services, rules related to
the district's immunization registry and the associated tracking and recall systems. This compliance shall
include the waiver of the requirement of consent for release of information from or providing information
to and the waiver of issues of confidentiality in regard to immunization records.
The policy is in effect for all students not exempted for religious, philosophical beliefs or medical
reasons. 1
END OF POLICY

Legal Reference(s):

ORS 433.235 -433.280

OAR 333-050-0010 to -0120
OAR581-022-0705

OAR 333-019-0010

I
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Documentation required

for exemption is outlined in ORS 4;33.267;
Immunization of Students** - JHCB
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Lebanon Community Schools

Code: JHCDA
Adopted: 8/4/08
Readopted: 1/20/11
Orig. Code(s): n-ICDA

Administering Injectable Medicines to Students**/*
In order to ensure the health and well being of distriet students who require regH1ar injections of
medication, who may experience allergic reactions, or suffer from hypoglycemia, asthma or diabetes,
epinephrine, glucagon or other medication as prescribed by a physician and allowed under Oregon Law
(OAR 851 047 0030) may be administered by means of injection to students by trained staff ia situations
·.vhen a licensed health care professional is not immediately available. The district recognizes a need to
ensure the health and well-being of students who require regular injections of medication as a result of
experiencing an allergic reaction or have a need to manage hypoglycemia, asthma or diabetes. Therefore,
in situations when a licensed health care professional is not immediately available, designated trained staff
may administer to students, by means of injection, epinephrine, glucagon or other medications as
prescribed and allowed by Oregon law (OAR 851-047-0030).
When directed by a physician or other licensed health care professional students in grades K-12 will be
allowed to self administer medication. A medical protocol regarding each student who self administers
injectable medication will be developed, signed by a physician or other licensed health care professional
[and parent] and kept on file. Permission for self administered medication may be revoked if the student
violates policy or medical protocol.
All requests for the district to administer injectable medication to a student shall be made by the parent in
writing. Requests shall be accompanied by the physician's order for administering epinephrine, glucagon,
or other medication as allowed by law. A prescription label will be deemed sufficient to meet the
requirements for a physician's order for epinephrine, glucagon or other medication. A process shall be
established by which, upon parent written request, a backup prescribed autoinjectable epinephrine be kept
at a reasonable, secured location in the student's classroom.
The district may designate staff authorized to administer epinephrine and glucagon or other medication as
allowed under Oregon law. Training shall be provided as required by law in accordance with approved
protocols as established by Oregon Department of Human Services, Health Services. Staff designated to
receive training shall also receive bloodborne pathogens training. A current first-aid and CPR card will
also be required.
Injectable medication will be handled, stored, monitored, disposed of and records maintained in
accordance with established district regulations governing administering noninjectable/injectable
medicines to students including procedures for the disposal of sharps and glass.
The superintendent will ensure student health management plans are developed as required by training
protocols, maintained on file and pertinent health information is provided to district staff as appropriate.

Administering Injectable Medicines to Students **/* - JHCDA
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Such plans will include provisions for responding to emergency situations including those occurring
during curricular and extracurricular activities held after regular school hours and on or off district
property.
END OF POLICY

Legal Reference(s):

ORS 109.640
ORS 339.866
ORS 339.870

ORS 339.871
ORS 433.800 to-433.830

OAR 851-047-0030
OAR 851-047-0040

R.10/24/13 IPH
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Code: KBA
Adopted: 8/4/03
Readopted: 1/20/11, 12/15/11

Lebanon Community Schools
Public Records**
"Public record" means any information that:
1.

Is prepared, owned, used or retained by the district;

2.

Is related to an activity, transaction or function of the district; and

3.

Is necessary to satisfy the fiscal, legal, administrative or historical policies, requirements or needs of
the district.

Public record does not include messages on voice mail or on other telephone message storage and retrieval
systems or spoken communication that is not recorded.
Board meetings and records will be matters of public information subject to such restrictions as are set by
federal law or regulation, by state statute or by pertinent court rulings.
The Board's official minutes, its written policies and its financial records will be available at the
superintendent's office for inspection by any citizen desiring to examine them during hours when the
superintendent's office is open. All such information will be made available to individuals with
disabilities in any appropriate format upon request and with appropriate advanced notice. Auxiliary aids
and services available to ensure equally effective communications to qualified persons with disabilities
may include large print, Braille, audio recordings, readers, assistance in locating materials or other equally
effective accommodations.
The Board supports the right of the people to lmow about programs and services of their schools and will
make every effort to disseminate information. Each principal is authorized to use all means available to
keep parents and others ofhis/her particular school's community informed about the school's program and
activities.
No records will be released for inspection by the public or any unauthorized persons - either by the
superintendent or any other person designated as custodian for district records - if such disclosure would
be contrary to the public interest, as described in state law.
If a copy of a record is requested, the district will provide a single certified copy. If a request to inspect a
record is made and the public record is maintained in a machine readable or electronic form, the custodian
shall provide the record in the form requested, if available. If not available in the form requested, it will be
provided in the form the public record is maintained. If a person who is a party to a civil judicial
proceeding to which the district is a party or who has filed notice under ORS 30.275 (S)(a), asks to inspect
or to receive a copy of a public record that the person knows relates to the proceeding or notice, the
individual must submit the request in writing to the designated custodian of district records and at the same
time to the district's attorney.

(Enclosure F-1)
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Employee and volunteer addresses, electronic mail addresses (other than district electronic mail addresses
assigned by the district to district employees), social security numbers, dates of birth and telephone
numbers contained in personnel records maintained by the district are exempt from public disclosure
pursuant to ORS 192.445 and ORS 192.502 (3). Such information may be released only upon the written
request of the employee or volunteer or as otherwise provided by law. TI1is exemption does not apply to a
substitute teacher, as defined in ORS 342.815, when requested by a professional education association of
which the substitute teacher may be a member. District electronic mail addresses assigned by the district
to district employees are not exempt. Additionally, the district will not disclose the identification badge or
card of an employee without the employee's written consent if the badge or card contains the employee's
photograph and the badge or card was prepared solely for internal use by the district to identify district
employees.
A duplicate ofthe photograph used on the badge or card shall not be disclosed.
Upon receipt of a request, the district will respond as soon as practicable and without unreasonable delay.
The response must acknowledge the receipt of the request and one of the following:
4.

A statement that the district does not possess, or is not the custodian of, the public record;

5.

Copies of all requested public records for which the district does not claim an exemption from
disclosure m1der ORS 192.410 to 192.505;

6.

A statement that the district is the custodian of at least some of the requested public records, an
estimate of the time the district requires before the public records may be inspected or copies of the
records will be provided and an estimate of the fees that the requester must pay as a condition of
receiving the public records;

7.

A statement that the district is the custodian of at least some of the requested public records and that
an estimate of the time and fees for disclosure of the public records will be provided by the district
within a reasonable time;

8.

A statement that the district is uncertain whether the district possesses the public record and that the
district will search for the record and malce an appropriate response as soon as practicable;

9.

A statement that state or federal law prohibits the district from acknowledging whether the record
exists or that acknowledging whether the record exists would result in the loss of federal benefits or
other sanction. A statement under this paragraph must include a citation to the state or federal law
relied upon by the district.

The district may request additional information or clarification from the requester for the purpose of
expediting the district's response to the request.
The Board reserves the right to establish a fee schedule which will reasonably reimburse the district for the
actual cost of maldng copies of public records for the public. There will be no additional charge for
auxiliary aids and services provided for qualified persons with disabilities.

(Enclosure F-1)
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Requests for copies of documents shall be in writing and will be presented to the [superintendent's office].
The district shall retain and maintain its public records in accordance with OAR 166, Division 400.
END OF POLICY

Legal Reference(s):
ORS Chapter 192
OAR 137-004-0800(1)
OAR 166--400

Americans with Disabilities Act of 1990, 42 U.S.C. §§ 12101-12213; 29 C.F.R. Part 1630 (2006); 28 C.F.R. Part 35 (2006).
OR. DEP'T OF JUSTICE, OR. ATT'Y GENERAL'S PUBLIC RECORD AND MEETINGS MANUAL.

Americans with Disabilities Act Amendments Act of 2008.

HRI0/24/13
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Board Policy Update
1st Reading & Information Only
December 5, 2013

(Enclosure F-2 & F3)
Local Wellness Program Policy EFA & EFA-AR-The child Nutrition reauthorization known as the Healthy, Hunger-Free Kids
Act of 2010, Public Law 111-296 Section 204, has expanded the wellness policy, making it a requirement
of the district's nutrition program, therefore a component of ODE's Child Nutrition Program compliance.

Lebanon Community Schools

Code: EFA
Adopted: 8/6/09
Readopted: 5/6/10
Orig. Code(s): EFA

Local Wellness Program
The Board recognizes that childhood obesity has become an epidemic in Oregon as well as throughout the
nation. Research indicates that obesity and many diseases associated with obesity are largely preventable
through diet and regular physical activity. Additional research indicated that healthy eating patterns and
increased physical activity are essential for students to achieve their academic potential, full physical and
mental growth and lifelong health and well-being. To help ensure students possess the knowledge and
skills necessary to make healthy choices for a lifetime, the superintendent shall prepare and implement a
comprehensive district nutrition program consistent with state and federal requirements for districts
sponsoring the National School Lunch Program (NSLP) and/or the School Breakfast Program (SBP). The
program shall reflect the Board's commitment to providing adequate time for instruction to promote
healthy eating through nutrition education, serving healthy and appealing foods at district schools,
developing food-use guidelines for staff and establishing liaisons with nutrition service providers, as
appropriate. The input of staff (including but not limited to, physical education and school health
professionals), students, parents, the public, representatives of the school food authority and public health
professionals will be encouraged. The superintendent or designee will develop administrative regulations
as necessary to implement the goals ofthis policy throughout the district.

Nutrition Promotion and Nutrition Education
Nutrition promotion supports the integration of nutrition education throughout the school environment.
Nutrition education topics shall be integrated within the sequential, comprehensive health education
program taught at every grade level, prekindergarten through grade 12, and coordinated with the district's
nutrition and food services operation.

Nutrition Guidelines
It is the intent of the Board that district schools talce a proactive effort to encourage students to make
nutritious food choices. All food and beverage items (except those as part of the United States Department
of Agriculture's National School Lunch Program and/or School Breakfast Program or at times when the
school is being used for school related events or non school related events for which parents and other
adults are a significant part of an audience or are selling food or beverage items before, during, or after the
event such as sporting event, interscholastic activity, a play, band or choir concert), sold in a K-12 public
school as part of the regular or extended school day shall meet mini um standards as set forth in state law.
Although the Board believes that the district's nutrition and food services operation should be financially
self-supporting, it recognizes, however, that the nutrition program is an essential educational and support
activity. Therefore, budget neutrality or profit generation must not take precedence over the nutrition
needs of its students. In compliance with federal law, the district's NSLP and SBP shall be nonprofit.

Local Wellness Program - EFA
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Physical Activity
The Board realizes that a quality physical education program is an essential component for all students to
learn about and participate in physical activity. Physical activity should be included in a school's daily
education program from grades pre-K through 12. Physical activity should include regular instructional
physical education as well as co-curricular activities, and recess. The district will develop and assess
student performance standards in order to meet the Oregon Department of Education's physical education
content standards.
The Superintendent is directed to develop administrative regulations to implement this policy, including
such provisions as may be necessary to address all food and beverages sold/and or served to students at
school (i.e., competitive foods, snacks and beverages sold from vending machines, school stores, and fund
raising activities and refreshments that are made available at school parties, celebrations and meetings),
including provisions for staff development, family and community involvement and program evaluation.

Reimbursable School Meals
The district may enter into an agreement with the Oregon Department of Education (ODE) to operate
reimbursable school meal programs. The superintendent will develop administrntive regulations as
necessary to implement this policy and meet the requirements of state and federal law. These guidelines
shall not be less restrictive than regulations and guidance issued by the Secretary of Agriculture pursuant
to subsections (a) and (b) of section 10 of the Child Nutrition Act (42 U.S.C. 1779) and section 9(f)(l)
and 17(a) of the Richard B. Russell National School Lunch Act (42 U.S.C. l 758(f)(l), l 766(a)(0).

Other School-Based Activities
The district will promote district and community based activities that foster healthy eating and create
environments that promote physical activity. Families and the community will be encouraged to provide
healthy food choices in all situations where food is served. Educational workshops, screenings and
literature related to healthy food choices and physical activity may be offered to families.

Evaluation of the Local Wellness Policy
The Board will review this policy '.Vith involve staff (including but not limited to, physical education and
school health professionals),_parents, students, representatives of the school food authority, public health
professionals,_school administrators and the public in the development implementation_and periodic
review and yearly update of this policy. In an effort to measure the implementation of this policy the
Board designates the district principals as the people who will be responsible for ensuring the distriet and
each school meets the goals outlined in this policy. The district will make available to the public an
assessment of the implementation, including the extent to which the schools are in compliance with policy,
how the policy compares to model policy and a description of the progress being made in attaining the
goals of this policy.
END OF POLICY

Legal Reference(s):
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ORS 332.107
ORS 336.423

OAR 581-051-0100
OAR 581-051-0305

OAR 581-051-0310
OAR 581-051-0400

National School Lunch Program, 7 C.F.R. Part 210 (2006).
School Breakfast Program, 7 C.F.R. Part 220 (2006).
Chila Nutritien anEl \\'IC Reauthematien Ast ef2994 ! 294, 42 U.S.C. ! 1751 (2GG0).
j-realthy, Hllilger-Free Kids Act
of20-l
0~ Public Law fl i :296Section 204.-
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Lebanon Community Schools

Code: EFA-AR
Reviewed/Revised: 8/08; 5/6/10
Orig. Code(s): EFA-AR

Local Wellness Program
The district's comprehensive age-appropriate nutrition program will be implemented in district schools in
accordance with the following requirements:

Definitions:
1.

"Competitive foods" means any food or drink sold in competition with the National School Lunch
Program (NSLP) and/or School Breakfast Program (SBP) in food service areas during the meal
periods;

2.

"Dietary Guidelines for Americans" means the current set of recommendations of the federal
government that are designed to help people choose diets that will meet nutrient requirements,
promote health, support active lives and reduce chronic disease risks;

3.

"Nutrition education" means a planned sequential instructional program that provides knowledge
and teaches skills to help students adopt and maintain lifelong healthy eating habits;

4.

"Foods of minimal nutritional value (FMNV)" means:
a.
b.

c.

In the case of artificially sweetened foods, a food which provides less than five percent of the
Reference Daily Intakes (RDI) for each of eight specified nutrients per serving; and
In the case of all other foods, a food which provides less than five percent of the RDI for each
of eight specified nutrients per 100 calories and less than five percent of the RDI for each of
eight specified nutrients per serving. The eight nutrients to be assessed for this purpose are protein, vitamin A, vitamin C, niacin, riboflavin, thiamine, calcium and iron;
Food that is classified into four categories:
(1) Carbonated soft drinks;
(2) Chewing gum;
(3) Water ices; and
(4) Certain candies made predominantly from sweeteners such as hard candy, licorice,
jelly beans, gum drops, marshmallows, fondant, cotton candy and candy-coated popcorn.

5.

"Food service area" means any area on school premises where NSLP or SBP meals are both served
and eaten, as well as any areas in which NSLP or SBP meals are either served or eaten;

6.

"Meal period" means the period(s) during which breakfast or lunch meals are served and eaten, and
as identified on the school schedule.

Local Wellness Program - EFA-AR
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Nutrition Promotion and Nutrition Education

Nutrition promotion and nutrition education shall focus on students' eating behaviors, be based on theories
and methods proven effective by research and be consistent with state and local district health education
standards. Nutrition education at all levels of the district's curriculum shall include, but not be limited to,
the following essential components designed to help students learn:
1.

Age-appropriate nutritional knowledge, including the benefits of healthy eating, essential nutrients,
nutritional deficiencies, principles of healthy weight management, the use and misuse of dietary
supplements, safe food preparation, handling and storage and cultural diversity related to food and
eating;

2.

Age-appropriate nutrition-related skills, including, but not limited to, planning a healthy meal,
understanding and using food labels and critically evaluating nutrition information, misinformation
and conunercial food advertising; and

3.

How to assess one's personal eating habits, set goals for improvement and achieve those goals.

In order to reinforce and support district nutrition education efforts, the principal is responsible for
ensurmg:
4.

Nutrition instruction is closely coordinated with the school's nutrition and food services operation
and other components of the school health program to reinforce messages on healthy eating and
includes social learning techniques. To maximize classroom time, nutrition concepts shall be
integrated into the instruction of other subject areas where possible;

5.

Links with nutrition service providers (e.g., qualified public health and nutrition professionals) are
established to: provide screening, referral and counseling for nutritional problems; inform families
about supplemental nutritional services available in the conununity (e.g., food stamps, local food
pantries, summer food services program, child and adult care food program), and implement
nutrition education and promotion activities for school staff, Board members and parents;

6.

In keeping with the district's nutrition program goals, all classroom reward or incentive programs
involving food items are reviewed for approval to ensure that the foods served meet the requirements
of the district's nutrition policy and regulation (i.e., all foods served fit in a healthy diet as
reconunended in the Dietary Guidelines for Americans, and contribute to the development of
lifelong healthy eating habits for the district's students).

4.

Child Nutrition Staff support nutrition education by marketing healthy meals and providing nutrition
information to students and families.

Local Wellness Program - EFA-AR
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Physical Activity

In order to insure students are afforded the opportunity to engage in physical activity in the school setting,
the following guidelines apply:
1.

Physical activity will be integrated across curricula and throughout the school day. Movement will
be made a part of science, math, social studies, and language arts;

2.

Physical education will be a course of study that focuses on students' development of motor skills,
movement forms, and health related fitness;

3.

Physical education courses will be the environment where students learn, practice and are assessed
on developmentally appropriate motor skills, social skills, and knowledge;

4.

All physical education classes will be taught by highly qualified physical education instructors;

5.

A daily recess period will be provided which will not be used as a punishment or a reward; and

6.

Physical education instruction shall be a sequential, developmentally appropriate curriculum that is
designed, implemented and evaluated to help students develop the knowledge, motor skills, self
management skills, attitudes and confidence needed to adopt and maintain physical activity
throughout their lives.

Nutrition Guidelines and Food Services Operation

In order to support the school's nutrition and food services operation as an essential partner in the
educational mission of the district and its role in the district's comprehensive nutrition program, the
principal is responsible for ensuring:
1.

The school encourages all students to participate in the school's NSLP and SBP meal opportunities;

2.

The school notifies families of need-based programs for free or reduced-price meals and encourages
eligible families to apply;

3.

The school's NSLP maintains the confidentiality of students and families applying for or receiving
free or reduced-priced meals or free milk in accordance with the National School Lunch Act;

4.

The school's NSLP operates to meet ffiltrition standards_dietary specifications in accordance with the
Healthy Meals for Healthy Amerioans Ast of 1994 Hunger-Free Kids Act of 2010, as amended, and
applicable state laws and regulations;

5.

The school sells or serves varied and nutritious food choices consistent with the applicable federal
government Dietary Guidelines for Americans. Schools contracting out the food service part of their
NSLP and SBP shall form a nutrition advisory committee comprised of teachers, students and
parents to assist in menu planning. A nutrition committee comprised of students, family members
and school personnel will be encouraged to provide input in menu planning for districts operating
their own food service component of the NSLP and SBP (i.e., food services purchasing, menu
planning, food production and meal service). Cultural norms and preferences will be considered;
Local Wellness Program - EFA-AR
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6.

Food prices set by the district are communicated to students and parents. District pricing strategies
will encourage students to purchase full meals and nutritious items;

7.

Procedures are in place for providing to families, on request, information about the ingredients and
nutritional value of the foods served;

8.

Modified meals are prepared for students with special food needs:
a.

b.

The district will provide substitute foods to students with disabilities upon written parental
permission and a medical statement by a physician that identifies the student's disability, states
why the disability restricts the student's diet, identifies the major life activity affected by the
disability, and states the food or foods to be omitted and the food or choice of foods that must
be substituted;
Such food substitutions will be made for students without disabilities on a case-by-case basis
when the parent submits a signed request that includes a medical statement signed by a
physician, physician assistant, registered dietitian or nurse practitioner. The medical statement
must state the medical condition or special dietary need that restricts the student's diet and
provide a list of food(s) that may be substituted in place of the lunch or brealaast menu being
served.

9.

Food service equipment and facilities meet applicable local and state standards concerning health,
safe food preparation, handling and storage, drinking water, sanitation and workplace safety;

10.

Students are provided adequate time and space to eat meals in a pleasant and safe environment.
School dining areas will be reviewed to ensure:
a.
b.
c.
d.
e.
f.
g.
h.

11.

Tables and chairs are of the appropriate size for students;
Seating is not overcrowded;
Students have a relaxed environment;
Noise is not allowed to become excessive;
Rules for safe behavior are consistently enforced;
Tables and floors are cleaned between meal periods;
The physical structure of the eating area is in good repair;
Appropriate supervision is provided.

The guidelines for reimbursable school meals shall not be less restrictive than regulations and
guidance issued by the Secretary of Agriculture pursuant to subsections (a) and (b) of section 10 of
the Child Nutrition Act (42 U.S.C. 1779) and sections 9(f)(l) and l 7(a) of the Richard B. Russell
National School Lunch Act (42 U.S.C. l 758(f)(l), 1766(a)), as those regulations and guidance apply
to schools.

Local Wellness Program - EPA-AR
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Other School-Based Activities

The district will provide the following activities and encourage the following practices which promote
local wellness:
1.

Scoliosis screenings;

2.

Limit the amount of foods with no nutritional value that are sold in vending machines; and

Foods of Minimal Nutritional Value (FMNV) and Competitive Food Sales

In keeping with federal regulations, the district controls the sale of FMNV and all competitive foods.
Though federal regulations permit FMNV to be sold in food service areas before and after school meal
periods, and outside of food service areas at any time, district schools shall
meet minimum state requirements.
Accordingly, the district will select from the following nutritional food items 1 offered or included in all
such sales:
1.

Canned fruits;

2.

Fresh fruit (e.g., apples and oranges);

3.

Fresh vegetables (e.g., carrots);

4.

Fruit juice and vegetable juice and bottled water, [within established state requirements];

5.

Low-fat crackers and cookies, such as fig bars and ginger snaps;

6.

Pretzels;

7.

Bread products (e.g., bread sticks, rolls, bagels and pita bread);

8.

Ready-to-eat, low-sugar cereals;

9.

Granola bars made with unsaturated fat;

10.

Low-fat (one percent) or skim milk;

11.

Low-fat or nonfat yogurt;

12.

Snack mixes of cereal and dried fruit with a small amount of nuts and seeds;

13.

Raisins and other dried fruit;

1

[1bis is a suggested list only.] Modify as necessary following nutrition committee input and state law.
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14.

Low-fat crackers.

The sale of all other foods, other than FMNV, in competition with the district's NSLP [and SBP] meals
shall be permitted in school food service areas during school meal periods only when all income from the
food sales accrues to the benefit of the district's nutrition and food services operation or school or student
organization as approved by the Board.

Other Foods Offered or Sold
The district recognizes that federal government standards requiring schools to provide NSLP and SBP
meals consistent with applicable Dietary Guidelines for Americans do not apply to competitive foods sold
or served outside the food service areas as defined in this regulation.
Foods offered in classrooms or school-sponsored activities and food and beverages sold as part of
approved school fund-raising events shall meet minimum state requirements unless otherwise exempt by
state law.

Staff Development
Ongoing pre-service and professional development training opportunities for staff will be encouraged.
Staff responsible for nutrition education will be encouraged to participate in professional development
activities to effectively deliver the nutrition education program as planned. Nutrition and food services
personnel receive opportunities to participate in professional development activities that address strategies
for promoting healthy eating behavior, food safety, maintaining safe, orderly and pleasant eating
environments and other topics directly relevant to the employee's job duties. The principal is responsible
to ensure such training is made available including, but not limited to, the following:
1.

Personnel management;

2.

Financial management and record keeping;

3.

Cost- and labor-efficient food purchasing and preparation;

4.

Sanitation and safe food handling, preparation and storage;

5.

Planning menus for students with special needs and students of diverse cultural backgrounds;

6.

Customer service and student and family involvement;

7.

Marketing healthy meals; and

8.

Principles of nutrition education, including selected curriculum content and innovative nutrition
teaching strategies;

9.

Assessment by staff of their own eating practices and increased awareness of behavioral messages
staff provide as role models.
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Family and Community Involvement
In order to promote family and community involvement in supporting and reinforcing nutrition education
in the schools, the principal is responsible for ensuring:
1.

Nutrition education materials and cafeteria menus are sent home with students;

2.

Parents are encouraged to send healthy snacks/meals to school;

3.

Parents and other family members are invited to periodically eat with their student in the cafeteria;

4.

Families are invited to attend exhibitions of student nutrition projects or health fairs;

5.

Nutrition education workshops and screening services are offered;

6.

Nutrition education homework that students can do with their families is assigned (e.g., reading and
interpreting food labels, reading nutrition-related newsletters, preparing healthy recipes, etc.);

7.

School staff are encouraged to cooperate with other agencies and community groups to provide
opportunities for student volunteer or paid work related to nutrition, as appropriate;

8.

School staff encourages and provides support for parental involvement in their children's physical
education;

Program Evaluation
In order to evaluate the effectiveness of the local wellness program in promoting healthy eating, increased
physical activity among students and to implement program changes as necessary to increase its
effectiveness, the superintendent or designee is responsible for ensuring:
1.

Board policy and this administrative regulation are implemented as written;

2.

All building, grade-level nutrition education curricula and materials are assessed for accuracy,
completeness, balance and consistency with state and local district educational goals and standards;

3.

Nutrition education is provided throughout the student's school years as part of the district's age
appropriate, comprehensive nutrition program;

4.

Teachers deliver nutrition education through age-appropriate, culturally relevant, participatory
activities that include social learning strategies and activities;

5.

Teachers and school nutrition and food services personnel have undertaken joint project planning
and action;

6.

Teachers have received curriculum-specific training;
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7.

Families and community organizations are involved, to the extent practicable, in nutrition education;
and

9.

One or more persons within the district or at each school, as appropriate, will be charged with the
operational responsibility of ensuring that the policy and administrative regulations are followed and
will develop an evaluation plan to be used to assess the district's level of compliance with state and
federal requirements.

2/16/12 j PH
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Integrated Pest Management Plan
for

Lebanon Community School District #9

based on the Model Integrated Pest Management Plan for Oregon Schools
created by Tim Stock, OSU School 1PM Program Coordinator,
Integrated Plant Protection Center, Oregon State University

Facility Operations Department
Lebanon Community Schools
November 2013
1
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1PM Basics
Physical & Mechanical Control

Cultural & Sanitation Practices

Education & Communication

III.

What is an Integrated Pest Management Plan?

ORS 634. 700 defines an !PM plan as a proactive strategy that:
A. Focuses on the long term prevention or suppression of pest problems through
economically sound measures that:
1) Protect the health and safety of students, staff and faculty;
Z) Protect the integrity of campus buildings and grounds;
3) Maintain a productive learning environment; and
4) Protect local ecosystem health;
B. Focuses on the prevention of pest problems by working to reduce or eliminate
conditions of property construction, operation and maintenance that promote or
allow for the establishment, feeding, breeding and proliferation of pest populations or
other conditions that are conducive to pests or that create harborage for pests;
C. Incorporates the use of sanitation, structural remediation or habitat manipulation or
of mechanical, biological and chemical pest control measures that present a reduced
risk or have a low impact and, for the purpose of mitigating a declared pest
emergency, the application of pesticides that are not low-impact pesticides;
D. Includes regular monitoring and inspections to detect pests, pest damage and
unsanctioned pesticide usage;
E. Evaluates the need for pest control by identifying acceptable pest population density
levels;
F. Monitors and evaluates the effectiveness of pest conh·ol measures;
G. Excludes the application of pesticides on a routine schedule for purely preventive
purposes, other than applications of pesticides designed to attract or be consumed by
5
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IV. School District IPM Plan Coordinator
Note: ORS 634. 720 states that the Coordinator "must be an employee of the governed district,
unit, school or entity, unless the governing body delegates pest management duties to an
independent contractor."
The Lebanon Community School District's Board of Directors has designated Jan Day as the
IPM Plan Coordinator. The Coordinator is key to successful IPM implementation in ihe
Lebanon Community School District, and is given the authority for overall implementation and
evaluation of this plan. The Coordinator is responsible for:
A. Attending not less than six hours of IPM training each year;

The training shall include at least a general review of IPM principles and the
requirements of ORS 634.700 - 634.750.
B. Conducting outreach to the school community (custodians, maintenance,
construction, grounds, faculty, and kitchen staff) about the school's IPM plan;
The 1PM Plan Coordinator (or designee) will provide training as outlined in Section
VII below.
C. Overseeing pest prevention efforts;

The Coordinator will work with custodians, teachers, and maintenance to reduce
clutter and food in the classrooms, and seal up pest entry points.
D. Assuring that the decision-making process for implementing IPM in the district
(section V) is followed;
The Coordinator will continually assess and improve the pest
monitoring/reporting/ action protocol.
E. Assuring that all notification, posting, and record-keeping requirements in section VI
are met when the decision to make a pesticide application is made;
F. Maintaining the approved pesticides list as per section VIII;
G. Responding to inquiries and complaints about noncompliance with the plan;
Responses to inquiries and complaints will be in writing and kept on record with the
Coordinator.
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b) Continually monitoring for pest conducive conditions during daily
work, and sealing small holes and cracks when noticed (if they can be
sealed in a short period of time - e.g. 15 minutes).
c) Working with the Coordinator to develop a protocol and priority list
with deadlines for sealing holes, installing external door sweeps, and
other pest exclusion needs which cannot be done in a short period of
time (e.g. 15 minutes).
d) Developing protocols and provisions for pest avoidance and prevention
during construction and renovation projects. The !PM Plan
Coordinator has the authority to halt construction projects if these
protocols and provisions are not being met.
4) Grounds Department Responsibilities
Grounds crews are responsible for:
a) Completing annual !PM training provided by the 1PM Plan Coordinator
(or designee).
b) Keeping vegetation (including tree branches and bushes) at least three
feet from building surfaces.
c) Proper mulching in landscaped areas to reduce weeds.
d) Proper fertilization, over-seeding, mowing height, edging, drainage,
aeration, and irrigation scheduling in turf areas to reduce weeds (see
OSU turf management publications EC 1521, EC 1278, EC 1550, EC
1638-E, and PNW 299 - available free online at
http://extension.oregonstate.edu/catalog/).
e) When the decision is made to apply a pesticide, following notification,
posting, record-keeping and reporting protocols in Section VI.
5) Kitchen Staff Responsibilities
Kitchen staff members are responsible for:
a) Completing annual !PM training provided by the 1PM Plan Coordinator
(or designee).
b) Assuring floor under serving counters is kept free of food and drink
debris.
c) Promptly emptying and removing corrugated cardboard materials.
d) Keeping exterior kitchen doors closed.
e) Reporting pest conducive conditions that require maintenance (e.g.,
leaky faucets, dumpsters too near building, build-up of floor grease
requiring spray-washing, etc.) to proper staff using recognized
maintenance request procedures and pest logs.
9
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B. Monitoring - Reporting - Action Protocol
Monitoring is the most important requirement of ORS 634.700-634.750. It is the
backbone of the Lebanon Community School District's 1PM Program. It provides
recent and accurate information to make intelligent and effective pest management
decisions. It can be defined as the regular and ongoing inspection of areas where pest
problems do or might occur. Information gathered from these inspections is always
written down.
As much as possible, monitoring should be incorporated into the daily activities of

school staff. Staff training on monitoring should include what to look for and how to
record and report the information.
I) Three levels of monitoring
There are three levels of monitoring: Level I - Casual observing/looking with
no record keeping - is not helpful; Level 2 - Casual observing/looking with
written observations - can be useful; and Level 3 - Careful inspections with
written observations - is always useful.
a) Level 2 -All staff will be trained to improve their "casual
observing/looking" to Level 2, and to report any pests and pest
conducive conditions they observe. Level 2 monitoring is conducted by
faculty, administration, maintenance/construction, kitchen staff,
school nurses, etc,
After a brief (15 - 20 minute) training by the IPM Plan Coordinator (or
designee) on pests and pest conducive conditions, staff will be expected
to report pests or pest conducive conditions they observe during the
normal course of their daily work. Reporting will be done by jotting
observations down in a Pest Log (located in the main office of each
school) or reporting them to the custodian for him/her to write down.
Custodial, maintenance, and kitchen staff are expected to set and/or
check sticky monitoring traps as per the district's 1PM plan.
b) Level 3 - The !PM Plan Coordinator (or designee) and Custodians will
periodically conduct monitoring at Level 3. Coordinator and Custodial
staff will monitor structures as follows:
• Pest conducive conditions inside and outside of the building
(structural deterioration, holes that allow pests to enter, conditions
that provide pest harborage)
• The level of sanitation inside and out (waste disposal procedures,
level of cleanliness inside and out, conditions that supply food and
water to pests)
• The amount of pest damage and the number and location of pest
signs (rodent droppings, termite shelter tubes, cockroaches caught
in sticky traps, etc.)
• Human behaviors that affect the pests (working conditions that
make it impossible to close doors or screens, food preparation
procedures that provide food for pests, etc.)
• Their own management activities (caulking/sealing, cleaning,
setting out traps, treating pests, etc.) and their effects on the pest
population.
11
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4) Reporting "Pests of Concern"
A "pest of concern" is a pest determined to be a public health risk or a
significant nuisance pest. These include cockroaches (disease vectors, asthma
h·iggers), mice & rats (disease vectors, asthma triggers), yellow jackets (sting
can cause anaphylactic shock), cornered nutria, raccoons, cats, dogs,
opossums, skunks (they can bite), and bed bugs (significant nmsance pest).
When pests of concern (or their droppings, nests, etc.) are observed, staff
should immediately tell the building custodian. The custodian must contact
the !PM Plan Coordinator immediately.
5) Action!
Any items (such as sealing up holes) that maintenance/ construction staff or
custodial staff observe (or see on Pest Logs) that they can resolve in less than
15 minutes should be taken care of and this follow up action should be noted
in the Pest Log.
Custodial staff will review Pest Logs twice per week. Any items he/she cannot
resolve in less than 15 minutes should be marked in order of priority.
Pest Logs will be faxed to the !PM Plan Coordmator once per week. The
Coordinator will determine further actions to be taken and when.
If the actions needed are not something the Coordinator can accomplish alone
or with minimal assistance, the Coordinator will meet with the District
Maintenance Director and/or the Pest Management Professional (PMP) to
develop a protocol and priority list with deadlines for sealing holes, installing
external door sweeps, and other pest exclusion or pest management needs.
The Coordinator will then generate a work order with a proposed deadline for
completion based on the severity of the risk or nuisance.
The Coordinator will monitor the completion of the work order. If the work is
not completed by the proposed deadline, the Coordinator will write a follow
up e-mail to the District Maintenance Director and/or the Pest Management
Professional (PMP), with a Cc to the Lebanon Community School District
Board of Directors. Upon completion of the work, the Coordinator and the
school custodian will be notified.
The Coordinator will keep records of time and money spent to manage the
pest, including copies of original receipts.
6) Acceptable Thresholds (Pest population density levels)
A threshold is the number of pests that can be tolerated before taking action.
The acceptable threshold for cockroaches, mice, rats, raccoons, cats, dogs,
opossums, skunks, and nutria is O.
Acceptable thresholds for other pests will be determined by the 1PM Plan
Coordinator and the Lebanon Community School District Board of Directors.
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C. Inspections
1) Routine Inspections
The IPM Plan Coordinator will conduct routine inspections of different schools
throughout the year (schedule and schools to be determined by the Lebanon
Community School District Board of Directors and the Coordinator). Site
custodians are required to accompany the Coordinator during the inspections.
The inspections will typically last one to two hours and will focus on
compliance with this plan and an inspection of the kitchen, staff room, and
any other place of concern. After each routine inspection the Coordinator will
write a one-page report on findings and recommendations. The report will be
submitted to the school principal and custodian.
Z) Annual Inspections
The IPM Plan Coordinator will conduct annual inspections at individual
schools. Site custodians are required to assist the Coordinator with the annual
inspection. The annual inspections will be more thorough than the routine
inspections, and will use the Annual IPM Inspection Form (see Appendix Z) to
guide the inspections. The specific schools to be inspected will be determined
by the 1PM Plan Coordinator and the Lebanon Community School District
Board of Directors based on a review of the annual nun1ber of pest problems
and pesticide applications reported in the Annual 1PM Report and Annual
Report of Pesticide Applications.
D. Pest Emergencies (see also Section VII. B. below)
IMPORTANT: If a pest emergency is declared, the area must be evacuated and
cordoned off before taking any other steps. When the IPM Plan Coordinator, after
consultation with school faculty and administration, determines that the presence of a
pest or pests immediately threatens the health or safety of students, staff, faculty
members or members of the public using the campus, or the structural integrity of
campus facilities, he or she may declare a pest emergency. Examples include (but are
not limited to) yellow jackets swarming in areas frequented by children, a nutria in
an area frequented by children, a half a dozen mice or rats running through occupied
areas of a school building.
E. Annual 1PM Report (completed by IPM Plan Coordinator)
In January of each year, the 1PM Plan Coordinator will provide the Lebanon
Community School District Board of Directors and the OSU School 1PM Program
Coordinator an annual IPM report. The report will include a summary of data
gathered from Pest Logs, as well as costs for PMPs and pesticides (including turf and
landscape pesticides). Costs for items such as sealants, fixing screens, door sweeps
and other items that would not normally be considered part of pest control will not be
recorded. See Appendix 9 for a template for the annual 1PM report.
Prevention and management steps taken that proved to be ineffective and led to the
decision to make a pesticide application will be copied and pasted or incorporated
into the annual report of pesticide applications (see section VII. D)
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arranged by the Coordinator with individual principals when openings in their
school Faculty Meeting schedules permit.
G. Other Training
Basic training on the prmcipals of !PM and the main points of this IPM Plan should
also be provided to school nurses, administrative staff, superintendents, and students.
Coaches who use athletic fields should be given an overview of basic monitoring and
!PM practices for turf so they understand key pest problems to look out for and when
to report them.
VII. Pesticide Applications: Required Notification, Posting, Record Keeping, and Reporting
Any pesticide application (this includes weed control products, ant baits, and all
professional and over-the-counter products) on school property must be made by a
licensed commercial or public pesticide applicator. At the beginning of each school year,
all faculty, administrators, staff, adult students and parents will be given a list of potential
pesticide products that could be used in the event that other pest management measures
are ineffective. They will also be informed of the procedures for notification and posting
of individual applications, including those for pest emergencies. This information will be
provided to all the above via the district web site as well as in Student Handbooks.
A. Notification and Posting for Non-emergencies
When prevention or management of pests through other measures proves to be
meffective, the use of a low-risk pesticide is permissible. Documentation ofthese
measures is a pre-requisite to the approval ofany application ofa low-riskpesticide.
This documentation will remain on file with the 1PM Plan Coordinator and on the
"Right to Know" shelfin the main office where the application takes place.
No non-emergency pesticide applications may occur in or around a school until after
3:45 PM on a Friday while school is in session, unless the !PM Plan Coordinator
authorizes an exception. If the labeling of a pesticide product specifies a reentry time,
a pesticide may not be applied to an area of campus where the school expects
students to be present before expiration of that reentry time. If the labelmg does not
specify a reentry time, a pesticide may not be applied to an area of a campus where
the school expects students to be present before expiration of a reentry time that the
!PM Plan Coordinator determines to be appropriate based on the times at which
students would normally be expected to be in the area, area ventilation and whether
the area will be cleaned before students are present.
The !PM Plan Coordinator (or a designee of the Coordinator) will give written notice
of a proposed pesticide application at least 24 hours before the application occurs via
electronic mail and the district's web page at www.lebanon.kl2.or.us.
The notice must identify the name, trademark or type of pesticide product, the EPA
registration number of the product, the expected area of the application, the expected
date of application and the reason for the application.
The IPM Plan Coordinator (or a designee of the Coordinator) shall place warning
signs around pesticide application areas beginning no later than 24 hours before the
application occurs and ending no earlier than 72 hours after the application occurs.
17
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6) The pest condition that prompted the application
7) The type of application and whether the application proved effective
8)

The pesticide applicator's license numbers and pesticide h·ainee or certificate
numbers of the person applying the pesticide

9) The name(s) of the person(s) applying the pesticide
10) The dates on which notices of the application were given
11) The dates and times for the placement and removal of warning signs
12) Copies of all required notices given, including the dates the !PM Plan
Coordinator gave the notices
The above records must be kept on file in the office of the 1PM Plan Coordinator and
on the "Right to Know" shelf in the main office where the application occurred, for at
least four years following the application date.
D. Annual Report of Pesticide Applications
In January of each year, the !PM Plan Coordinator will provide the Lebanon
Community School District Board of Directors and the OSU School !PM Program
Coordinator an annual report of all pesticide applications made the previous year.
The report will contain the following for each application:
1)

The brand name and USEPA registration number of the product applied

Z)

The approximate amount and concentration of product applied

3)

The location of the application

4)

The prevention or management steps taken that proved to be ineffective and
led to the decision to make a pesticide application

5)

The type of application and whether the application proved effective

VII. Approved List of Low-Impact Pesticides
Note: All pesticides used must be used in strict accordance with label instructions.
According to ORS 634.705 (5), the governing body of a school district shall adopt a list of
low-impact pesticides for use with their integrated pest management plan. The governing
body may include any product on the list except products that:
A. Contain a pesticide product or active ingredient that has the signal words "warning"
or "danger" on the label;
B. Contain a pesticide product classified as a human carcinogen or probable human
carcinogen under the United States Environmental Protection Agency 1986
Guidelines for Carcinogen Risk Assessment; or
19
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LEBANON COMMUNITY SCHOOLS
Lebanon, Linn County, Oregon
November 21, 2013
A Regular Meeting of the Board of Directors was held in the Board Room at the District Office on November 21,
2013. Chairman Russ McUne called the meeting to order at 6:00 p.m. Those present included:
Mike Martin
Richard Borden
Liz Alperin
Jerry Williams
RussMcUne

Director
Director
Director
Director
Director

Rob Hess
Ryan Noss
Bo Yates
Linda Darling

Superintendent (arrived at 7:00)
Assistant Superintendent
Assistant Superintendent Operations
Business Director

AUDIENCE COMMENTS
LEA President Bonita Randklev asked for clarification to language in Board policy EBBB "All injuries/illnesses
sustained by the employee while in the actual performance of the duty of the employee". She questioned whether
an employee injured at an afterschool event would be covered by this language.
GOODNEWS
1.

Report:

Veterans' Event/Maureen Seifert (Enclosure C-1)

Pioneer Teacher Maureen Seifert and two Pioneer School students shared information on the Veterans' Event that
her class sponsored. The students shared their positive experiences while working on the Veterans' Event.
Maureen Seifert presented a slide show of the event. Some of the activities that students did during the Veterans'
event were: I) served dinner to approxnnately 150 veterans, 2) visited a cemetery, and 3) learned to fold a flag
and flag etiquette.
PURSUING EXCELLENCE
1.

Report:

Focus School/Boon Setser & Tami Volz (Enclosure D-1)

Green Acres Principal Boon Setser and Cascades Principal Tami Volz presented information on FOCUS. This is
a four year program that helps low performing Title I schools improve. The principals shared information on the
following: I) creation of team structures, 2) PBIS teams/behavior, 3) master schedules, 4) professional
development, 5) easy CBM, 6) Oaks scores, and 7) State report card information. They explained that all students
are exposed to the instruction and then are supported by instruction for special education, TAG, etc. The schools
are looking at engagement strategies.
Mike Martin asked if there is outside support and funding for FOCUS.
Boon Setser explained that there is a two year grant totaling $80,000 and Title funds that help support the
program. Sarah Teicher also works with the district on Common Core.
Tami Volz shared that the staff has done a great job implementing the program.
Russ MuUne asked whether all teachers are involved on a team (as presented in the team structure) and if so, how
often they meet.
Boon Setser said that almost all of the teachers serve on a team and they meet a least once a month.
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FINANCE
1.

Report:

Financial Update (Enclosure E-1)

Linda Darling reported that the ending fund balance had increased from last month's Board report due to Federal
Forest Fees being issued and applying $170,000 of tuition costs to the BSD Tier II instead ofto the General fund.
She added that at the OASBO Conference the previous week, information was shared about the new weighted
poverty calculation that will be used in the State school funding. Information was released from ODE that
reflected the potential impact of the new poverty calculations for our district. These calculations reflected
increased revenue of approximately $300,000. Linda cautioned the Board that these fignres were based off of
many assumptions that may not be accurate for next year. She added other information shared at the conference
regarding the expectation of PERS rates increasing 3-5% for school districts in the next biennium.
The State Revenue Forecast was released that day, which showed an increase to the revenue which may result in
the Income Tax Kicker being activated in 2015.
2.

Action:

Budget Calendar (Enclosure E-2)

Mike Martin made a motion to approve the Budget Calendar as presented. Jerry Williams seconded. The motion
carried unanimously.
GENERAL BUSINESS
1.

Action:

Approve 1st Reading of Policies (Enclosure F-1)
- BBB - Board Elections
- BBFA-Board Member Ethics and Conflict of Interest
- BBFB - Board Member Ethics and Nepotism
- EBBB - Injury/Illness Reports
- EBCB - Emergency Drills
- GBC - Staff Ethics
- GBEDA-Drug and Alcohol Testing- Transportation Personnel
- GCBDC/GDBDC -Domestic Violence/Harassment/Sexual Assault/Stalking Leave
- GCDA/GDDA- Criminal Records Check/Fingerprinting
- GCUGDL - Staff Development - Licensed
- IGBAJ - Special Education - Free Appropriate Public Education
- IKF - Graduation Requirements
- ING -Animals in BSD Facilities
- JGAB -Restraint and Seclusion
- JHCB - Innnunization of Students
- JHCDA -Administering Injectable Medicines to Stndents
- KBA - Public Records

The Board asked for clarification to the language in policy EBBB as addressed by Bonita Randklev during
Audience Comments. Ryan Noss will contact OSBA and bring the infonnation back to the December 5 meeting.
Richard Borden made a motion to approve all of the policies on first reading as presented. Mike Martin seconded.
The motion carried unanimously.

2.

Information Only: Changes to Policy ARs (Enclosure F-2)
- GBC-AR- Staff Ethics
- GBEDA-AR-Drug and Alcohol Testing- Transportation Personnel
- GCBDA/GDBDA-AR (!)-Federal Family and Medical Leave/State Family Medical Leave
- GCBDA/GDBDA-AR (2)-Request for Family and Medical Leave
- GCBDA/GDBDA-AR (4)-FMLA/OFLA Eligibility Notice to Employee
- GCBDA/GDBDA-AR (6)-Designation Notice -FMLA/OFLA
- GCDA/GDDA-AR- Criminal Records Check/Fingerprinting
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- GCL-AR-StaffDevelopment-Licensed
- GCL-AR (2) - Professional Development Plan
- IKF-AR- Graduation Reqwrements
- ING-AR -Animals in BSD Facilities
- JHCD/JHCDA-AR-Admioistering Noninjectable/Injectable Medicines to Students
- LBE-AR - Public Charter Schools
Richard Borden asked that the Administration look at the language in policy GBC-AR in Item # I last paragraph,
as he felt that the example of the District's computer was not expanded on enough.

3.

Action:

Set January Meeting Dates

The Board discussed the need to have two meetings each month. The consensus was to have one regular meeting
each month and one meeting that addresses a specific topic. The first meeting of the month will be the business
meeting and the second meeting of the month will be to discuss that month's topic. It was decided to have two
meetings in January on the 9th and the 23'd. Applicants for the Budget Committee will be asked to attend on
January 23'd instead of January 16th as advertised. The topic for the December 5 meeting will be "Graduation
Rate" and "Superintendent Evaluation" and January 23 will be "Graduation Rate" as well.
Russ McUne suggested inviting a high school student to be a non-voting member of the Board. The consensus of
the Board was to have the high school administration look for a student to serve.

4.

Action:

Approve Achievement Compact Submission (Enclosure F-4)

Rob Hess shared that the Achievement Compact Committee met on November 13, 2013. The Committee wrote a
summary for the Board with their reasoning to the compact numbers that were submitted to the State.
Jerry Williams made a motion to approve the submission of the Achievement Compact to the State as presented.
Russ McUne seconded.
Liz Alperin stated that she wants to see the Achievement Compact come to the Board before submission next
year.
Russ called for the vote. Russ McUne, Richard Borden, and Jerry Williams voted yes. Mike Martin and Liz
Alperin voted no. The motion passed by majority.

HUMAN RESOURCES
1.

Information: Rob's Evaluation Reflection (Enclosure G-1)

Rob Hess explained that his Evaluation Reflection is to be used with the previous information that Board received
in processing his evaluation. He asked that Board let him know if they have questions or need to meet with him
individually. He asked that the Board come to the December 5 meeting with their evaluation information filled
out and ready to go. He pointed out that he would like to have a discussion regarding Next Steps for his direction.
Rob is requesting an open session for his evaluation.

CONSENT AGENDA
2.

Action:
Action:

3.
4.

Action:
Action:

I.

Approve November 7, 2013 Board Minutes (Enclosure I-1)
Reclassification of Classified Employee, Helen Trask, from School Assistaot to
Instructional Assistaot
Approve Resignation of Boon Setser, Principal at Green Acres
Approve Hiring Melissa Herring, Language Arts, 1.0 FTE, Seven Oak, TEMP, 2013-14

Rob Hess reported that they will hire a temporary replacement for Boon Setser for the remainder of the school
year. He explained that Sarah Teicer will still be working with the Focus school implementation coaching
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and helping with the process through the change in leadership. Next spring the district will open the position and
begin looking for a permanent replacement.
Liz Alperin asked for a correction to the minutes on the first page from "She asked if the program could be
changed so that all the Beyond LHS students go on to a four year college" to "She asked that the district look at
how the program could be changed, to give our kids options".
Mike Martin made a motion to approve the Consent Agenda with the correction to the minutes. Jerry Williams
seconded. The motion carried unanimously.
BOARD OF EDUCATION TIMEIDISCUSSION

December 5, 2013
December 19, 2013

6:00 p.m./District Office Board Room
6:00 p.m./District Office Board Room

Regular Board Meeting
Regular Board Meeting

SUPERINTENDENT COMMUNICATION

Rob Hess reported that the district is applying for a tutoring grant which would allow for a tutoring program at the
high school for the AVID program. The grant would also allow AVID training to be done within the district
during the surmner.
Ryan Noss explained that the district has a two year Mentor Grant. This grant is for new teachers with
partnerships with surrounding districts.

ADJOURN INTO EXECUTIVE SESSION UNDER: ORS 192.660(2) (d) - To conduct deliberations
with persons designated by the governing body to carry on labor negotiations. Since 1197, labor
negotiations between the Board and Union hape been held in open session unless both parties agree to
executive sessions.

Russ McUne adjourned the meeting at 8:00 p.m. into Executive Session under ORS 192.660 (2) (d).

(Recorded by Kathy Schurr)
Rob Hess, Superintendent

Russ McUne Board Chair
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