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LEBANON COMMUNITY SCHOOL DISTRICT BUDGET I 2022 - 2023

INTRODUCTION 

As Superintendent of the Lebanon Community School District. I propose a $84,809,616.28 budget for the 2022-2023 fiscal year. This budget 
aligns our resources to our goals and district strategic plan. The proposed budget assumes a State School Fund allocation of $9.299 billion. a 
fully-funded Student Investment Account grant allocation of $800,000.000, and a fully-funded High School Success grant allocation of 
$315,000,000. 

General Fund Budget 
Special Revenue (Grants) 
Debt Service 
Other Funds 
Total Budget 

GENERAL FUND BUDGET 

$51.785,998.00 (61.06%) 
$27,542,668.28 (32.48%) 
$4.423.550.00 (5.22%) 
$1,057.400.00 (1.25%) 
$84,809,616.28 

SUMMARY OF RESOURCES 

The General Fund represents 61% of the 2022-2023 proposed budget for all funds and accounts for most operating activities of the district. 
General Fund revenues come from two primary sources-local property taxes and the State School Fund (primarily funded through state income 
taxes). The proposed budget assumes a State School Fund appropriation of $9.299 billion, with 51% allocated in 2022-2023 (the second year of 
the current biennium). 

GRANTS-FUNDED BUDGET 

Grant Funds represent 32.48% of the 2022-2023 proposed budget for all funds and accounts for local, state. and federal grants received by the 
district for specific programs. Significant resources include the following grants: 

TITLE I 

Schools with significant numbers of students from low-income homes will receive supplemental funds to meet students' educational 
goals. We currently focus our Title I resources at the elementary level to support our early literacy goal. These funds are allocated yearly 
based on the previous spring's school numbers. We strive to provide all elementary schools with a stable Title I program, and we 
supplement through the general fund to ensure this. 

STUDENT INVESTMENT ACCOUNT [SIA) GRANT 

During the 2019 legislative session. the Student Success Act marked a turning point for public education in Oregon. When fully 
implemented. schools in Oregon will see an additional $1 billion investment each year. The Student Investment Account represents 50% 
of the Student Success Act funding dedicated to public schools in Oregon. These funds are budgeted in the Grants Fund. and the district 
expects to receive $3,300,000 in 2022-2023. 
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The High School Graduation and College and Career Readiness Act of 2016 (Measure 98) was approved by voters in 2016 and provides 
direct funding to school districts to establish or expand career and technical education (CTE) programs. establish or expand college-level 
educational opportunities, and establish or expand dropout-prevention strategies. These strategies support the needs of students 
related to engagement. personalization, achievement. and college and career readiness. These funds are budgeted in the Grants Fund, 
and the district expects to receive $1,134,193 in 2022-2023 to continue the implementation of strategies outlined in the measure. 

ELEMENTARY AND SECONDARY SCHOOL EMERGENCY RELIEF (ESSER) FUND GRANTS 

Through multiple U.S. Congressional actions. LCSD is receiving federal grants through the ESSER fund, which was established to address 
the pandemic's impact on our educational community. These funds are budgeted in the Grants Fund, and the district expects to receive 
$7,200,000 over the next two years. Central to our planning on using these funds is the need to measure and address unfinished 
instruction. prioritize students with the most opportunity for growth. and enhance instruction and blended learning. 

SUMMER ACADEMIC SUPPORT GRANTS 

Through Oregon legislative action. House Bill 5042A authorizes the Oregon Department of Education to make available $150,000,000 in 
state general funds to school districts for academic summer school to support high school students facing academic credit loss. summer 
enrichment programs. and wrap-around child care. These funds are budgeted in the Grants Fund, and the district expects to receive 
$682.497 in funding. 

This summer. our students will receive additional instruction and have access to mental health support as well as opportunities to grow 
academically, socially, and emotionally. We are collaborating with Boys & Girls Club of Greater Santiam to expand opportunities for 
student engagement. Summer academic support will include a three-week credit recovery program for high school students and 
academic boost programs for both elementary and middle school students. 

CONCLUSION 

This budget proposal reflects one-time funding resources that we have targeted to help mitigate student learning loss. We are dedicated to 
using all of the resources at our disposal to strengthen existing systems and identify new and expanded practices to support our students year 
round-academically, socially, and emotionally. We are dedicated not simply to minimizing the pandemic's impact but in ensuring that students 
thrive and graduate with options ahead of them. 

With renewed optimism. I remain confident about the capacity of our organization and our community to advance our vision of Pursuing 
Excellence for Every Student. Every Day. 

I thank the budget committee members for their service. support. thoughtful analysis. dialogue, and consideration of this proposed budget. 

Respectfully submitted. 

Bo Yates 
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TOTAL REVENUE/ EXPENSE SUMMARY 

2019-2020 
RESOURCES REPORT: 

ACTUAL 

RESOURCES BY·FUND TYPE 

100 Fund-General Fund $ 45,951,175 $ 
200 Funds-Special Revenue $ 12,131,789 $ 
300 Funds-Debt Service $ 4,351,138 $ 
400 Funds-Capital Projects $ - $
500 Funds-Enterprise $ 227,605 $ 
600 Funds-Internal Service $ 142,618 $ 
TOTAL RESOURCES BY FUND TYPE $ 62,804,325 $ 

2019-2020 
REQUIREMENTS REPORT 

ACTUAL 

REQUIREMENTS BY FUND TYPE 

100 Fund-General Fund $ 45,951,175 $ 
200 Funds-Special Revenue $ 12,131,789 $ 
300 Funds-Debt Service $ 4,351,138 $ 

400 Funds-Capital Projects $ - $
500 Funds-Enterprise $ 227,605 $ 
600 Funds-Internal Service $ 142,618 $ 
TOTAL REQUIREMENTS BY FUND n'PE $ 62,804,325 $ 

LEBANON COMMUNITY SCHOOL DISTRICT 9 

485 S 5th St, Lebanon, OR 97355 

2020-2021 2021-2022 
2021-2022 

2022-2023 
ADOPTED 

ACTUAL ADOPTED 
FTE 

PROPOSED 

48,965,493 $ 50,298,815 - $ 51,785,998
14,114,062 $ 29,457,570 - $ 27,542,668 

4,231,686 $ 4,745,000 - $ 4,423,550 
414,133 $ 2,300,000 - $ 25,000 
575,189 $ 558,095 - $ 795,000 
305,685 $ 270,000 - $ 237,400 

68,606,248 $ 87,629,480 - $ 84,809,616 

2020-2021 2021-2022 
2021-2022 

2022-2023 

ACTUAL ADOPTED 
ADOPTED 

PROPOSED 
FTE 

48,965,493 $ 50,298,815 454.49 $ 51,785,998 
14,114,062 $ 29,457,570 150. 15 $ 27,542,668 

4,231,686 $ 4,745,000 - $ 4,423,550 
414,133 $ 2,300,000 - $ 25,000 
575,189 $ 558,095 - $ 795,000 
305,685 $ 270,000 - $ 237,400 

68,606,248 $ 87,629,480 604.64 -$ 84,809,616 

2022-2023 
2022-2023 2022-2023 

2022�202a 

PROPOSED ADOPTED 

ETE 
APPROVED ADOPTED 

FTE 

- $ 51,785,998 $ 51,785,998 -

- $ 27,542,668 $ 27,542,668 -

- $ 4,423,550 $ 4,423,550 -

- $ 25,000 $ 25,000 -

- $ 795,000 $ 795,000 -

- $ 237,400 $ 237,400 -

- $ 84,809,616 $ 84,809,616 -

2022-2023 
2022-2023 2022-2023 

2022-2023 

PROPOSED 
APPROVED ADOPTED 

ADOPTED 

FTE FTE 

460.20 $ 51,785,998 $ 51,785,998 460.20 
131.75 $ 27,542,668 $ 27,542,668 131.75 

- $ 4,423,550 $ 4,423,550 -

- $ 25,000 $ 25,000 -

- $ 795,000 $ 795,000 -

- $ 237,400 $ 237,400 -

591.95 $ 84,809,616 $ 84,809,616 591.95 
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RESOURCES REPORT: 2019-2020 
ACTUAL

2020-2021 
ACTUAL

2021-2022 
ADOPTED

2021-2022 
ADOPTED 

FTE

2022-2023 
PROPOSED

2022-2023 
PROPOSED 

FTE

2022-2023 
APPROVED

2022-2023 
ADOPTED

2022-2023 
ADOPTED 

FTE
FUND 530-VOCATIONAL HOUSE FUND
Local
1960-Recovery of Prior Years' Expenditure -$                       9,000$               -$                   -            -$                   -            -$                   -$                   -            
5300-Sale of or Comp for Loss of Fixed Assets 244,526$           529,300$           250,000$           -            340,000$           -            340,000$           340,000$           -            
Local Total 244,526$           538,300$           250,000$           -            340,000$           -            340,000$           340,000$           -            

Transfer
5200-Transfers of Funds -$                       93,000$             250,000$           -            450,000$           -            450,000$           450,000$           -            
Transfer Total -$                       93,000$             250,000$           -            450,000$           -            450,000$           450,000$           -            

Beginning Fund Balance
5400-Resources - Beginning Fund Balance (16,921)$            (56,111)$            58,095$             -            5,000$               -            5,000$               5,000$               -            
Beginning Fund Balance Total (16,921)$            (56,111)$            58,095$             -            5,000$               -            5,000$               5,000$               -            

FUND 530-TOTAL RESOURCES 227,605$           575,189$           558,095$           -            795,000$           -            795,000$           795,000$           -            

REQUIREMENT REPORT: 2019-2020 
ACTUAL

2020-2021 
ACTUAL

2021-2022 
ADOPTED

2021-2022 
ADOPTED 

FTE

2022-2023 
PROPOSED

2022-2023 
PROPOSED 

FTE

2022-2023 
APPROVED

2022-2023 
ADOPTED

2022-2023 
ADOPTED 

FTE
FUND 530-VOCATIONAL HOUSE FUND
1131-High School Programs
325-Electricity 159$                  -$                       -$                       -            -$                   -            -$                   -$                   -            
326-Fuel 305$                  -$                       -$                       -            -$                   -            -$                   -$                   -            
327-Water & Sewage (1)$                     -$                       -$                       -            -$                   -            -$                   -$                   -            
389-Other Non-Instructional Prof & Tech 10,000$             -$                       -$                       -            -$                   -            -$                   -$                   -            
520-Bulidings Acquisition 272,753$           -$                       -$                       -            -$                   -            -$                   -$                   -            
640-Dues & Fees 500$                  -$                       -$                       -            -$                   -            -$                   -$                   -            
1131-High School Programs Total 283,716$           -$                       -$                       -            -$                   -            -$                   -$                   -            

2540 - Operations and Maint. of Plant
133-Extra Duty - Classified -$                       -$                       20,000$             -            19,403$             -            19,403$             19,403$             -            
210-PERS -$                       -$                       5,944$               -            6,202$               -            6,202$               6,202$               -            
220-Social Security Administration -$                       -$                       1,530$               -            1,484$               -            1,484$               1,484$               -            
231Worker's Compensation -$                       -$                       541$                  -            104$                  -            104$                  104$                  -            
235-PFMLI -$                       -$                       80$                    -            80$                    -            80$                    80$                    -            
520-Buildings Acquisition -$                       -$                       530,000$           -            -$                   -            -$                   -$                   -            
2540 - Operations and Maint of Plant Total -$                       -$                       558,095$           -            27,273$             -            27,273$             27,273$             -            

4150-Buildings Acquisit, Constuct, Improve
520-Buildings Acquisition -$                       572,000$           -$                       -            767,727$           -            767,727$           767,727$           -            
Total -$                       572,000$           -$                       -            767,727$           -            767,727$           767,727$           -            

7000-Unappropriated Ending Fund Balance
820-Unappropriated Ending Fund Balance (56,111)$            3,189$               -$                       -            -$                   -            -$                   -$                   -            
7000-Unappropriated Ending Fund BalTotal (56,111)$            3,189$               -$                       -            -$                   -            -$                   -$                   -            

FUND 530-TOTAL REQUIREMENTS 227,605$           575,189$           558,095$           -            795,000$           -            795,000$           795,000$           -            

LEBANON COMMUNITY SCHOOL DISTRICT 9
485 S 5th St, Lebanon, OR  97355
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