LEBANON COMMUNITY SCHOOL DISTRICT
SCHOOL BOARD MEETING
March 14, 2019, 6:00 PM

Santiam Travel Station 750 S. Third Street, Lebanon, OR 97355

MEETING MINUTES

The following individuals were present:

Tom Oliver, Chair Bo Yates, Interim Superintendent

Nick Brooks, Vice Chair Jennifer Meckley, Director of Human Resources
Tammy Schilling, Member and Community Relations

Mike Martin, Member Kim Grousbeck, Director of Classified and
Richard Borden, Member Employee Relations

The meeting minutes were recorded by Interim Executive Secretary Ruth Hopkins.

1. WELCOME AND CALL TO ORDER
Chair Tom Oliver called the meeting to order at 6:00 PM.

2. AUDIENCE COMMENTS
No members of the audience requested the opportunity to address the Board.
3. ESD RESOLUTION

Yates presented the 2019-20 ESD Local Service Plan Resolution. It is a list of services that
the ESD will provide and the cost for those services. There are no changes in services
from last year and no significant cost changes.

Martin mentioned mental health services and wondered if we could get more mental
health services in the district. Yates said the ESD would work with us if we asked for more
services. He is working with Dr. Barish and Sandi Cox to find the best way to get the most
mental health support for the best price.

Upon motion made by Martin, seconded by Borden, the Board voted unantmously to
approve the renewal of the 2019-20 ESD Local Service Plan Resolution.

4. SNOW DAY MAKE UP

Yates stated that we have had four snow days for this school year. One day was already built into
the calendar in May as a snow make-up day. He said he has looked at the possibility of extending
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6.

7.

early release days to help get more time in before testing. He said we could do all of April and
the first one in May and that would recoup two days.

Martin asked if it really added a day, since we already had a day. Yates said it increased seat time
and the students were getting more time in front of the teacher. Borden asked what we were
required by law to make up. Yates stated that the high school needed to be at 990 hours. If we
do not make up any days, we are already targeted to be at 990.

If we extend the Wednesdays, we could make up about 10 hours if we extend all of April and the
first one in May.

A discussion ensued around professional development and what is gained or lost by extending
the Wednesday hours.

Yates said the only budget that would be affected would be food services, and they would lose
about $20,000.

Brooks suggested only extending three Wednesday, instead of five. Schilling stated she liked that
idea, as a balance of the options. Borden and Martin were in agreement. Martin wanted the dates
extended to be prior to testing. Therefore, it was decided that the district would extend three
Wednesday to full days to use as snow make-up days, in addition to the May 24 date that is
already built into the calendar and will now be a regular school day.

SUPERINTENDENT'S RECOMMENDATION FOR RENEWAL AND NONRENEWAL

Yates said the names for renewal and nonrenewal were given to the Board in their packet and we
needed approval to extend those contracts.

Upon motion made by Borden, seconded by Brooks, the Board voted to unanimously approve the
Superintendent’'s Recommendation for Renewal and Nonrenewal.

PROPOSED 2019-20 CALENDARS

Two calendars were presented for approval, one that starts before Labor Day and one that starts
after Labor Day. Yates said there were a couple of adjustments to the one that starts earlier, the
first semester was extended a little to align with other districts. Oliver clarified that if we start
after Labor Day, then that would put us in alignment with other neighboring districts. Yates said
that certified staff did a survey that was a 48/52 split, so staff was almost equally split on the two
calendars that are presented. The board members all indicated that the feedback they had
received leaned toward the calendar that started after Labor Day.

Upon a motion made by Borden, seconded by Schilling, the Board voted unanimously to approve
the 2019-20 school calendar that has the first day of school as September 3, 2019.
CONSENT AGENDA ,

A. February 14, 2019 Meeting Minutes
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Upon motion made by Brooks, seconded by Martin, the Board voted unanimously to
approve the February 14, 2019 Meeting Minutes as presented.

B. Approve Hiring/Leave of Absence

Upon motion made by Borden, seconded by martin, the Board voted unanimously to
approve the hiring and the request for leave of absence as presented.

Board Member Nick Brooks departed the meeting at 6:21 PM.

8. DEPARTMENT REPORTS

A. Operations
Yates did not have anything new to share for Operations.
B. Human Resources

Meckley shared some information on the OEA Wellness Grant. The logo and tagline were
voted on and decided for the district. Fitness classes will be starting next week. Water
bottles have been ordered. Water filling stations are being installed in the school buildings.
The district tasting tables are happening on a monthly basis. She said there is some swag
coming, like sweatshirts and t-shirts.

C. Finance

William Lewis came forward to update the Board on a few items that have come up since he
provided the financial report to them. He said the Oregon State School Fund has improved.
He said there was a $650,000 increase to our state school fund, which is about $84 per
student.

In preparation for the 2019-20 budget, he mentioned a project that they were working on to
tweak different things to improve transparency. He was working with HR to improve our
staffing process to help support students better. He said the business office is working to
clean up accounting codes to better align with the state. He has been working with the high
school to give a couple of accounting students the opportunity to help in the business
department.

There were no questions on the financial report.

9. COMMUNICATION
A. Board
Oliver gave an update on the superintendent recruitment. He said that the names of the
three candidates would be released tomorrow. The candidates would return on April 1and

2 for public interviews, the second round of interviews with the Board and meetings with
staff and some community members. Those details will follow on the district website.
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Martin asked about the house the district was building. He said it was a one-year project and
he asked where we were at on it. Yates said the horticulture class wanted to be part of the
landscaping, so the weather currently had that on hold.

Oliver asked if there would be an open house. Yates said there would. He asked if we have
anything in the works for next year. Yates said we do not right now.

B. Superintendent

Yates said we were going through and looking at what we were going to do with the 6™
grade students for next year. He said with the numbers we have moving forward, there is a
large group moving to Seven Oak for the 2019-20 school year. He would like to keep it
down to about 100 to 125 students in the 6" grade at that school. Right now there are 150,
but if we can move that back to 125, then we can open up another class room. All of
Riverview's 5 grade will move to Seven Oak, as they do not have room to have a 6™ grade
there, so that will be about 78 students. Then with trying to maintain equity and keeping
classes at a minimum of 20 and a maximum of 25, there will be a certain number of students
who can apply for open enrollment that will go to Seven Oak. If there are more open
enrollment requests than spots available, then it will be a lottery process as we try to keep
the process balanced across the board; trying to keep two 6" grade classes at all of the
elementary schools in town, other than Riverview.

10. AUDIENCE COMMENTS

No members of the audience requested the opportunity to address the Board.
11. ADJOURNMENT

There being no further business before the Board, the meeting was adjourned at 6:34 PM,

Tom Oliver, Board Chair

/7,

/
<
/ Bo Yates, Interim Superintendent
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