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LEBANON COMMUNITY SCHOOL DISTRICT 
SCHOOL BOARD WORK SESSION 

MINUTES 
August 18, 2016, 6:00 PM 

Pioneer School – 500 N. 5th Street, Lebanon, Oregon 97355 

A School Board Work Session was held at the Pioneer School on August 18, 2016. Those present included: 

Richard Borden, Director Rob Hess, Superintendent 
Jerry Williams, Director Bo Yates, Assistant Superintendent 
Russ McUne, Director Jennifer Meckley, Director of Human Resources 
Mike Martin, Director Laura Foley, Director of College and Career Readiness 

Dawn Baker, Director of Federal Programs 

Minutes recorded by Nicole Hundley, Executive Secretary. 

DISCUSSION: Board Goals 

Laura Foley and Dawn Baker led the Board in reviewing the proposed Board Goals created from the previous 
meeting. Discussion ensued regarding many of the main points of the Board Goals, including enrichment, rigor, 
measurables, community support and partnerships, AVID, relevancy, graduation rates and attendance, student 
voice, and communication. Discussion ensued regarding Board training regarding AVID and administration’s desire 
to pursue becoming AVID schools of distinction. Laura and Dawn will further develop the Board Goals plan based 
on the discussion and desires of the Board. 

The meeting adjourned at 6:55 PM. 

Russ McUne, Board Chair 

Rob Hess, Superintendent 
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